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In Addition...

V" Live in the Philadelphia
suburbs

v" Mother to two
daughters

V" Loves baking, painting,
reading, museums, and
YOU
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In Today’s Webinar, You’ll
Discover:

-  How consistent donor communications builds
trust

How to ask for monthly gifts in a pandemic
The importance of empathy and vulnerability

Your most important message

v v v -

And more!



Why Donor
Communications?




Show Me

RECEE - - 3
e

g
et g,

The Money

M o
-

IS mtA -

)y
o~ .-“h.NMMc'
PR
- S - Tq‘uufﬂl’h
- —— v
- ‘-llﬁ‘.’h‘u . r
-y .W{A
e .
[omm =70
O iy~
- M ———. W
A o
- ——————’
— >




Pie Chart

Bequests

> Corporations 5%
> Bequest gifts 9%
> Foundations 18%

> Individuals 68%

Source: GivingUSA

@ Individuals @ Foundations @ Corporations



Nearly 80% of all
Philanthropic
Giving Comes
From Individuals



“Where Your Attention Goes,
Your Time Goes”

IDOWU KOYENIKAN




in nonprofits



In a survey of 34,000 people,
including 500 Americans, the
article noted: “Only 52 percent
of Americans have faith that
nonprofits will ‘do what is

icht.”
FIghU.,” e cmomci or suianmmnony



How Can Nonprofits Gain
Trust With Their Donors?

v Areputation built over
time

v Honesty and transparency

v/ Research, ratings and
credentials



“Consistency over time is
trust.”

SATYA NADELLA



How simple?



The Ask, Thank, Report, Repeat Model

Donor Feedback
Thank & Engagement




Focus on
the Donor




How many
1mes can you

)




“How Often Can
You Ask In A Year
Without Losing
Donors?”

JEFF BROOKS
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Sample Donor Communications Plan

How Many Times a Year?

Campaign: Direct Mail & Email Ask All Names 3
Print Donor Newsletter Donors Only 3
Monthly Giving Ask: Direct Mail Segment 1

Monthly Giving Ask: Digital Only All Email Addresses 2
Email Newsletter: Digital Only All Email Addresses 12




Donor Retention Rates

m ONLINE ONLY OFFLINE ONLY MULTICHANNEL

19%
22%

35 35- 44 21%
22%

24%
- 26%

|! BLACKBAUD INSTITUTE

Source: Blackbaud Target Analytics, donorCentrics Benchmarking

¥ @SMaclaughlin

24%
235%
24%
24%
26%
29%
26%

50%
93%
24%
92%
98%
62%
99%
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Please send your year-end donation to Community Link today, so that we can
continue to help individuals with developmental disabilities ltke Mark.
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John Huelskamp
Executive Director
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But What About
Now? In the

Middle of a Global
Pandemic?
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‘\ give a gift that grows
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For Example:

INTERVALE
CENTER

Dear Pamela

W hopt you are cafe and \\(dh\\/
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This Mother's Day, give a gift that grows.

We are so lucky to live in a state rich with
forests. But even in Vermont, hundreds of miles
of critical areas along our rivers and streams
lack the vegetation they need to protect our

waterways.

Spring is here! Help us p|0n+ trees in the most
needed areas around Vermont, and improve

the state's water quality for the long-term

When you donate $35 or more between now
and Mother's Day, we'll plant a tree for you to

honor a loved one.

Thank you for giving o g;{,‘ that grows!




For Example:

INTERVALE
CENTER
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For Example:

Friends,

In this unprecedented time, the Intervale Center is working on the frontlines to
respond to the needs of our community while continuing our core programming in
support of strong farms, healthy land, and nourished people.

Among the uncertainty, one thing is undeniable: spring is here. We are planting the
seeds of a healthy, joyful, and just future, and we'd love for you to join us by planting
nope.

You may be stuck at home, but you can still make a difference. Act now and give a
gift to the Intervale Center to help us respond to COVID-19 while also addressing the
climate crisis.

Now more than ever, we need your gift of hope.




“Tools?" scoffed Kalisti, "Tools are tor
people who have nothing better to do

than think things through and make
sensible plans.”

LAINI TAYLOR



For Example:

INTERVALE intervalecenter » Following
CENTER

intervalecenter Make a gift of $35
“" or more before Mother’s Day and

we'll plant a tree for you in the name
of a loved one of your choice! As we
collectively address the global
pandemic, most of us are doing our
part by staying home. Like you, our
thoughts are with our essential
workers in health care, public safety,
and food services - including
farmers. Let your loved one know
how much you care at a time when
you cannot be together. Link in bio
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Vulnerability




“Vulnerability sounds like truth and
feels like courage. Truth and courage
aren't always comfortable, but they're
never weakness.”

BRENE BROWN



“Vulnerability is the birthplace of
Innovation, creativity and change.”
— Brene Brown

BRENE BROWN



For Example:

easterseals
North Georgia

Children Services

You already know. Life turns on a dime.

M\/O&M

uld to Local
FirstName] [LastName] e “’3""_1: .v\,ovo wo help

Address]
City] [State] [Zip]

Dear [Name]:

To say these past weeks have been challenging is a bit of an
understatement. Together we've watched our community cope with loss, fear,
and uncertainty.

In the midst.c

Last month, when I sat down to write this letter to you, I never imagined
how quickly life could change. Then crisis hit in the form of a global pandemic.

When I thought about it, I considered pulling this letter.

But I remembered yOUr co v eI OL our community.
And it seems like the time is right to hear some good news.

Don't you agree?

Because, quite simply, with your past support to the Easterseals
headquarters, youve made a difference in the life of a child.

A difference where it counts: right here in your community.

Gifts from generous donors like you to Easterseals helped reduce the
effects of COVID-19 on families and children right here at home.



For Example:

“Even in the waiting, I hope we can remember we are

free to see the small things as miraculous things. None

of us are alone here. We are connected in more ways
than we know.” —Morgan Harper Nichols

Above photo of bobcats playing by long-time volunteer Terry Minks.
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Donor Loyalty:
Fundraising’s Holy




“Monthly donor retention rates: 90
90()/ percent and up (double the average
O donor retention rate of 45

percent!)”

ERICA WAASDORP



O “Sixty percent of donors under
() 35givemonthly”

ERICA WAASDORP



“The average monthly gift is
524, or $288 a year.”

ERICA WAASDORP



Lifetime Value of 100 sustainers

Avg gift per month $20.00

Avg years of giving (combination of channels) 6 years, 3 months (75 months)
Total Lifetime Value of monthly gifts per donor $1,500.00

Avg of extra single gifts per donor $200.00

Total Lifetime Value of each sustainer $1,700.00

Total value of 100 sustainers $170,000.00

*HOW TO CREATE LIFELONG DONORS THROUGH MONTHLY GIVING. HARVEY MCKINNON



“We began monthly giving 2 years ago,
but it is slow to take oft.”

A SUBSCRIBER



“Action
EXpresses
Priorities.”’

MAHATMA GANDHI




Sample Donor Communications Plan

How Many Times a Year?

Campaign: Direct Mail & Email Ask All Names 3
Print Donor Newsletter Donors Only 3
Vionthly Giving Ask: Direct Mail Segment 1

vienthly Giving Ask: Digital Only All Email Addresses 2
Email Newsletter: Digital Only All Email Addresses 12




For Example:

Planting trees is one of the most cost-effective ways to improve Vermont's
water quality for the long-term while also addressing climate change. This year,
the Intervale Conservation Nursery will add 30,000 native trees and shrubs to
Vermont's lands.

Because even in a pandemic, this work does not stop.

Our future is in your hands - will you help us plant more trees?

You can act now by giving a gift that sustains. Become a monthly donor and
support us for the entire year!




For Example:
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For Example:

Intervale Center

@ intervalecenter « Following

@ intervalecenter Happy Arbor Day!
Want to save trees and plant trees at

the same time? Become a monthly
donor!
You will be providing us with
dependable funding we can rely on
to help us take care of Vermont's
farms, land and people - and plant
trees! - while simultaneously allowing
us to spend less time on future
appeals.

QY A

11 likes




400%™ Over Goal!

*and counting



For
Example:

‘ [l ’ @e tﬁan A Sponsared Ministry of the Sisters of 5t. joseph of Boston

HEALTH CARE CENTER

May 2020

Dear FIRST NAME(S)
lo say that the past weeks have been difficult 1s an understatement

| know that many people are struggling right now. There is a lot of
uncertainty, and the unknown can be hard to deal with. | want
you to know that the Sisters are praying for you and your family.

This is not the letter | had planned to write to you this spring.

In fact, as the COVID19 pandemic began to hit our communities
| thought about not sending it.

Then | remembered vour commitment to the residents of Bethany
Health Care Center.

| realized that you would want to know how your dear friends here are faring
in the midst of this crisis.

| can tell you that our residents are faring well. | won't sugarcoat the fact that it is difficult
for them to not to see their friends and loved ones right now. And they miss celebrating daily

Mass in Bethany’s Chapel of the Holy Spirit. But | am delighted to share how meaningful the
phone calls and video chats truly are for our residents.

Social distancing for us means viewing Mass on CatholicTV. It means joining exercise classes
over closed-circuit television in-house and activities like touring the Smithsonian virtually.
Playing BINGO in residents’ rooms using walkie-talkies has become part of the new norm.

It looks different than the Bethanv we know for sure. but it's working to keep our
resicgents sate.,

Several residents have shared that they appreciate the one-on-one

visits from our Spiritual Care staff. They're enjoying the many unique

ways that the Activities team has dreamed up for our residents to be
engaged and entertained. Not to mention the special treats that our
Food Service group have cooked up for them.

It is still the same jov-filled Bethany Health Care Center you have
come to know, but with a bit of a twist

) keep the residents and staff safe and healthy,
protocols have been put into place. We are
wing and strictly implementing all of the
ations from the local Department of Health

onth alone, costs of acquiring adequate
tective equipment such as gloves, masks,
nand sanitizer, as well as the cost of extra
pipment, cleaning agents, and extra hours
sing have been extensive. It's taking all of our
ensure the health and safety of our residents. And it
| saying, the health and safety of staff working tirelessly to
residents’ physical, spiritual, social and emotional well-being is paramount.

a position to help Bethany Health Care Center during this crisis, we would be
rour support. Your gift in any amount will go a long way to helping us fight this
ithin the walls of Bethany and keeping our residents and the staff who serve

mething that we can do for you during this crisis, please do let me know. In the
and the residents of Bethany will pray for you and your family and look forward
ays to come.

titude for all that you do for Bethany and our Sisters,

ncgealyy Melonely 55

lyn McCarthy, CS), RN
ministrator, Bethany Health Care Center

website at BethanyHealthCare.org to
age of encouragement, thanks, or
0 #TeamBethany!

hany Road | Framingham, MA 01702.7237 | (508) 872-6750 | Fax: (508) 875-5425




< L ’ @e t ﬁa y A Sponsored Ministry of the Sisters of St. Joseph of Boston

HEALTH CARE CENTER

May 2020

Dear FIRST NAME(S),

To say that the past weeks have been difficult is an understatement.

| know that many people are struggling right now. There is a lot of
uncertainty, and the unknown can be hard to deal with. | want
you to know that the Sisters are praying for you and your family.

This is n()l thc letter | had i)lann( d to wri l( to you lhl\ sprln“

In fact as the COVID19 pandemic began to hit our communities ™
] thought about not sending it.

Then | reme mh( re d your (ummltm( nt tu th( re sl(i( nls ()I B( than\
Health Care Center. o e

| realized that you would want to know how your dear friends here are faring
in the midst of this crisis.

| can tell you that our residents are faring well. | won’t sugarcoat the fact that it is difficult

for them to not to see their friends and loved ones right now. And they miss celebrating daily
Mass in Bethany’s Chapel of the Holy Spirit. But | am delighted to share how meaningful the

phone calls and video chats truly are for our residents.

Social distancing for us means viewing Mass on CatholicTV. It means joining exercise classes



Trust.

It looks different than the Bethany we know for sure, but it’s working to keep our
residents safe.

Several residents have shared that they appreciate the one-on-one

visits from our Spiritual Care staff. They’re enjoying the many unique
ways that the Activities team has dreamed up for our residents to be

engaged and entertained. Not to mention the special treats that our
Food Service group have-cooke

L
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1C It is still the same joy-filled Bethany Health Care Center you have
-Ccome to know, but with a bit of a twist.
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Of cousse; ep the residents and staff safe and health\yﬁ‘

_arfumber of protocols have been put into place. We are . _ i
~~ closely following and strictly implementing all of the - Q&:\‘
/ recommendations from the local Department of Health d _. -

and the CDC. 4 W

7\ A

In the first month alone, costs of acquiring adequate

personal protective equipment such as gloves, masks,
gowns, and hand sanitizer, as well as the cost of extra

sanitizing equipment, cleaning agents, and extra hours
of housekeeping have been extensive. It's taking all of our
resources to ensure the health and safety of our residents. And it

gOeswithout saying, the health and safety of staff working tirelesstyto
care for ourresidents’ physical, spiritual, social and emetional well-being is paramount.

If you are in a position to help Bethany Health Care Center during this crisis, we would be
grateful for your support. Your gift in any amount will go a long way to helping us fight this
pandemic within the walls of Bethany and keeping our residents and the staff who serve
them safe.

If there is something that we can do for you during this crisis, please do let me know. In the
meantime, | and the residents of Bethany will pray for you and your family and look forward
to brighter days to come.

With my gratitude for all that you do for Bethany and our Sisters,

)4(412\, 7’706«‘063/ LST

Sister Jacquélyn McCarthy, CSJ, RN
CEO and Administrator, Bethany Health Care Center




The Most Important Thing?



How Can You Raise
An Extra $45.32
More With Each
Gift?




“Those who received the thank-you
gave on average $45.32 more than
those who did not receive the thank-

J))

you.

Learning to Say Thank You: the Role of Donor Acknowledgements, Authored by Jen Shang, Adrian Sargeant, Kathryn Carpenter, and Harriet Day



Why Miss Out on the
Opportunity Sending a
Beautifully Written Thank You
Letter Provides?




A Receipt Is Not
a Thank You




These are the moments that you make real ...

Trécaire <webmaster@trocaire.ie>

'-I.. -

Dear Pamela

Can you picture what it means to a loving mother to know her children can sleep safe and warm, for the first ime in God knows how long? And imagine the peace you bring when her babies wake to a hearty breakfast
instead of the aching gnaw of an empty stomach. That's the real human face. That's what your kindness makes possible.

Every day | think of all the special moments that mean so much

The time you took to think of those less fortunate

The minutes, and the care, you used to fill out the form and make your generous donation of Euro 10 Transaction Id: 1897791

And the good work that can happen now because you chose to give

Thank you. It's hard for me to capture just what it means. But because you chose to give, your love and generosity will now live in so many moments of grace and mercy

Picture that special instant when lines of weariness and worry turn to smiles of relief - relief from hunger, relief from cold, relief from fear - because of what your generosity gives. It's food in times of famine. Shelter in
times of conflict. Hope in times of despair. It's the knowledge that someone out there cares

It's an incredible gift to give — and | couldn’t be more grateful that you're part of the Trocaire team

Never forgel, it is only the kindness and caring of people like you that allows Trécaire to be there on the front line, long after the cameras have gone. Doing all we can to honour your generosity and to ease the fears of
those who need help - in your name. And | hope you will remember each evening — as darkness falls and your own bed starts to call - that someone, somewhere can now sleep a little more easily because of you

Thank you for every fear that's eased. Thank you for every unshed tear. Thank you for the lives that are better because you're here
Caoimhe De Barra

CEO Trécaire

www.trocaire.org

P.S. We will also post you a confirmation of the details of your generous pledge for your own records. If you ever have any questions about how your donations are spent, please give us a call any time. Call 01 629 3333
for our Maynooth office or 028 9080 8030 for our Belfast office. Or email our donor care manager Declan at declan.dixon@ftrocaire.org. We'd love to help. Your Donation Details: Date: >Date: Monday, 13 May, 2019 -
13:08 Amount: Euro 10 Transaction Id: 197791




For Example:

[[date]]

[[addre

Lhis letter does lots right: lots of you vs we, hooray! Tells the story of one dog. & Sounds like it's
written by a human being. € Largely jargon free, and uses a beautiful sign-off (“Warm wags,”).

My syggestions for improvements:

Font size: Calibri 11. Suggest 12pt or higher, serif my preference.

Use personal format, not block. Tab paras.

Address block: | recommend constraining your format from the start: 1 margins all around, input
enough lines for address block, ete. Otherwise you could run over one page.

Tone: The poignant tone feels like an appeal to me. I've done a lot with ammal welfare and our general
rule was always to get as grateful and upbeat as we could in the TYs. Your audience might like
different. Watch faceless numbers “countless suffering ammals™ — [ know loads of animal charities use
this, but this letter has a good writer and [ feel like you can find a beautiful substitute.

If you use a photo, caption at the photo when possible. (This one’s wrapped so you're probably A-QK.)
Proof: watch typos, in this case missing words where highlighted (this 1s one of my most frequent typos
too, s0 we run it past 2-3 eagle eved staff to help catch them)

Tax language: 1f you want to you can warm this up as | did in Pam’s webinar.

Dear [[salutation]],

What would you do if you saw an animal suffering? | already know the answer. You would immediately help, just
like your recent donation of [[gifts.ack.amount]] on [[gifts.last. mmDDyy]] helps countless suffering animals every

day.

Animals like Lydia (photo) who found by a kind
lady who spotted her struggling to walk along a
busy road. Starving and dirty, Lydia also was
covered in more than 75 ticks who were sucking
the life out of her.

Your gift immediately went to work to help Lydia
as soon as she was delivered into our care. Your
support meant she had x-rays which revealed a
severely fractured pelvis and leg. Your donation
meant she has medications, special splints and
bandages, nourishing food, and a soft bed. Best of
all, Lydia now has all the care, and all the time, she

needs to heal.

We don’t want to even think about what could have happened to Lydia, but because you chose to be a LIFE
SAVER, Lydia has second chance for happiness and love! You made that possible.

Amazed. Inspired. Grateful. That’s how your generosity makes me feel. THANK YOU for being part of our
family of LIFE SAVERS!

Warm wags,

Julie Edwards

Fxocutive Direetor




For Example:

[[Names]]
[[Addressl]]
[[Address 2]]

[[City,]] [[ST]] [[Zip]]

Dear||salutation]],
When gentle hands lifted broken little Lydia to safety, you were there.

The same way you’ll be there for every cast-off friend who will come through our door in the
days and weeks ahead, because of your wonderful donation of [[gifts.ack.amount|] on
[|gtifts.last. mmDDyy]||. Thank you with all my heart.

It’s so hard to express what your gift means to sweet souls like Lydia. Her photo tells the tale of
a lifetime. She was starving, alone, with multiple fractures and covered in ticks.

Lydia wouldn’t have had a chance without you. But with you, everything changed.

Your donation meant x-rays to find what was broken... medications to ease her pain... special
splints and bandages... nutritious food to fill her tummy... and of course, a soft bed! Thanks to you,
Lydia and so many other animals here have all the time they need to heal.

You chose to be a LIFE SAVER, and I'm forever grateful. Because today a little dog named
Lydia has a second chance for a lifetime of love.

Thank you today and always for being part of our family of LIFE SAVERS!
Warm wags,

Julie Edwards
Executive Director

P.S. Thanks to your amazing support Lydia just found her forever home! If you're in our neck of the
woods, I hope you'll come by to see all the wonderful work you make possible. And please call us if you
ever have questions. Thank you so much, again, for caring about the animals.

The Humane Society of Northeast Georgio is 0 501{c) (3) non-profit organization, Federal Tax ID#58-0678817, which means
your donation could be tax deductible. Please help us keep Georgia beoutiful by keeping this letter as your tax receipt.
It iets you know no goods or services were received in return for your kind gift. Thank you agoin!




In Today’s Webinar, You
Learned:

-+ How consistent donor communications builds
trust

How to ask for monthly gifts in a pandemic
The importance of empathy and vulnerability

Your most important message

v v v -

And more!



Take Action Now:

%+ Download your Seven
. Communication Pieces PDF

communication

oy =+ Make a plan tor growing your

nonprofi( needs

— monthly giving program in

At any time of the day, yvou're...

working on developing moves management processes,
entering data into Quickbooks,
launching an endowment campaign,

putting the final touch on next week’s virtual gala,

getting a “massive number of grants” submitted,

starting your monthly giving program,

building the infrastructure of your development office,

working on your first capital campaign...

or even “coordinating a transport of cats from a high-kill animal

ot e % Hop onthe phone and call at

But chances are good (I'd bet money), that you’re missing out on more than
a few opportunities to grow your individual giving program. Even better?

R least five donors.
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"What if 2020 isn’t canceled?

What if 2020 is the year we’ve been waiting for?

A year so uncomfortable, so painful, so scary, so raw

that it finally forces us to grow.

A year that screams so loud, finally awakening us trom our ignorant slumber.
A year we finally accept the need for change.

Declare change. Work for change.

A year we finally band together, instead of

pushing each other further apart.

2020 isn’t canceled, but rather the most important year of them all.”

-LESLIE DWIGHT



Thank vou for
being the change.




Photo by Camylla Battani on*Unsplas
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