Digital Alchemy:

How Greater Pittsburgh
Community Food Bank Grew
Online Revenue 867% in 2020

Presented By:
Megan Myer and Shawn Lyon, One & Al
Megan Bailey, Greater Pittsburgh Community Food Bank
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We know the value of relationships and are proud to connect you with
One & All, a member of our partner network.

. onatior eer-to-Peer “
Y orms undra C
CRN : Email
itions integrations
5 :
- . :
' L) " 2
> Y o
= e
~ =1
ven i A ~ Tex
N, 4 -
anagement ‘?OUR Fundraising

l ' _ngGANlZATlo% ol
‘ 2(1(Jje:d

Performance Marketing Agency
for Social Good



Today's Speakers

Megan Bailey | Shawn Lyon Megan Myer
Director of Individual Giving Director of Digital Strategy Account Supervisor
Greater Pittsburgh One & All One &All

Community Food Bank

Donation Forms @ Event Registration ® Text Fundraising ® Peer-to-Peer ® Auctions @giv



One & All

Our purpose is to better the world
through a shared purpose of giving
back.
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The mission of Greater Pittsburgh
Community Food Bank is to feed
people in need and mobilize our
community to eliminate hunger.









The Food Bank experienced W
remarkable need T HHE
& growth in 2020. e

How has that influenced @ == o

your mission and work? P | W




Grow Share Thrive Comprehensive Campaign

g% | community
e food bank

All of our neighbors
deserve nutritious food to

lead healthy lives » . . .
You can help Maintained strateglc course

You can help transform the Food Bank with a gift to the
Grow Share Thrive Campaign, helping to ensure that
everyone in our community has enough to eat.

Thanks to a generous gift from StarKist, every J I ntegrated, tl me Iy ca m pa Ign
dollar you give unlocks an additional dollar, up to W S t r a t e gy

$10,000! Doubling your impact to help ensure that all
of our neighbors have food for today, for tomorrow,
and for a lifetime.

Optimized donation
STEP 1 - Choose a Donation Amount : page experience

Here's my Grow Share Thrive Campaign gift.

EVERY $1 YOU GIVE UNLOCKS AN ADDITIONAL $1

.
\ $500 H $200 Jml $50 Hsother ‘.g,

MacBook




Results like this don't just happen — why do you think
the Food Bank was able to meet this moment so well?
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A Foundation for Success

DATA,
CREATIVITY & Best results come from the combination of right and left brain strategies.
INTUITION
LEAN INTO PARTNERSHIP You can do more together - build with trusted partner.
BUILD A FOUNDATION Start investing before the need is urgent.

oneandall.
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Desktop Experience Testing & Optimization

HOMEPAGE DONATION WIDGET

community| &z
food bank .

GET HELP

Concerned about your food security, but not sure what to do? See Get help
how we can help.

YOUR GIFT OF $100 CAN PROVIDE 500 MEALS
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Mobile Experience Testing & Optimization

CONTROL

Greater Pitts_burgh CI
community| oz
food bank -

TEST

Food changes
everything.
You can help.

STEP 1 - Choose a Donation
Amount

Donate Monthly

Your monthly support

has lasting impact on
ending food insecurity in our
community.

Yes! I want to donate $25 a
month.

$ Other amonth to help as
much as possible.

Greater Pitts_burgh <o
community|
food bank -

Give Now

Every dollar provides
food for:

¢ Children
* Families
* Seniors and more,

Donate Monthly

Your monthly support

has lasting impact on
ending food insecurity in our
community.

l\f




Testing Impact

128% 179%

MOBILE REVENUE GROWTH
CONVERSION RATE
INCREASE

oneandall.



How did this foundational

work impact results and your
community in 2020?




agility

Ready to meet
the moment

supporter
experience

oneandall.



Giving Tuesday Now

comm“‘uﬂﬁit”yf\’ £ GIVENAOW
food bank ' 3

Sustainer Conversion Campaign

Greater Pittsburgh Community Food Bank
Sponsored - Paid for by GREATER PITTSBURGH COMMUNITY
FOOD BANK - @

¢l 'm just amazed . )

b fell You can help 2X as many families facing hunger. Thanks to the

Oy my Tellow . generosity of the Merle and Olive Lee Gilliand Foundation, when you
volunteers that R become a monthly donor by 5/25 your gifts will be matched for an
are out here for entire year, up to the first $25,000 received!

the people that
are needing help.”
- Daniel, Volunteer

“This food means
my family gets

to eat.”

Help your
NEIGHBO®RS
IN heed

SECURE.QGIV.COM
Give monthly—your gift DOUBLES! Donate Now
Not affiliated with Facebook

Greeting, this is it! Today is #GivingTuesdayNow—the global response to QO% 402 16 Comments 50 Shares
COVID-19. Together we can continue to help meet the overwhelming
need for all our neighb i

. b P
in sol n Pennsy

Are you ready to be part of this incredible movement? Remember,
thanks to a generous gift from Bank of America, your gift DOUBLES s o C IA L A D s

in impact—every $1 helps provide 10 meals!

GIVE NOW




Looking back on the culmination
of 2020, what did you learn?




Key Takeaways

1) PARTNER WISELY
2 ) INVEST PROACTIVELY

3) STAY CURIOUS
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Thank you for joining!

For more information on Qgiv's fundraising platform, contact:

contactus@qgiv.com | 888-855-9595

For more information on One & All, contact:

megan.myer@oneandall.com | oneandall.com
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