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Leading a Nonprofit is HardIn the best 
of times!
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Values

• Help you know where to put the 
weight of your foot

• Help you act more nimbly
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Values
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• Like the keel of a ship

Like the keel of a ship, the values 
we orient our life around are central 

but often unseen.

1. Backbone of the ship 

2. Runs straight down the center 
3. The rest of the ship’s structure 

attaches to it 
4. Different ships have different keelshttps://www.britannica.com/technology/keel-ship-part
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Values Work

• Go through the inventory

• If you have time go through it for 
your current organization

• Pay attention to:

1. Values that give you life; that spark joy 

2. Values that may be the root of stress, 
either because they’re at odds with other 
values or because they have no outlet
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• Do any values ring true?

• Drop a note in the chat!
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Values Final Thoughts

• Values are like a compass. 

• Core values do not change.
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• Aspirational values are not core 
values. (Brant Menswar)

• Not really “right” or “wrong”

• They stay when chaos hits
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MagnetGoals

• List of 100  

• History of the Future   

• MagnetGoals
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MagnetGoals

• List of 100  Serious and “Silly”
Work - Money - Health - Learning 
Travel - Relationships - Hobbies
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MagnetGoals

• List of 100 Serious and “Silly”

What if?• History of the Future
Now write the story. How would you feel? 
How would others see you?
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MagnetGoals

• List of 100 Serious and “Silly”

Identify & Map

• History of the Future

• MagnetGoals
1. Pay attention to both the “explainable” 

and the intuitive, the nudges. Make dots 
first. Then circle 4 or 5. 

2. Map those few out.

What if?
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The Wake Up Call



A Road Map AND A Compass

© The Concord Leadership Group LLC



Get a free copy of the report at 
http://ConcordLeadershipGroup.com/report

More training at The Nonprofit Academy 
http://TheNonprofitAcademy.com/



March 23, 2021 but pre-orders & pre-order bonuses available now!  
https://ConcordLeadershipGroup.com/giftofdoubt/


