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Monthly donors are changing the world. 
How you can get and keep more of them! 

Recurring Donations Rule!



About Erica

• 38+ years of experience

• Blogger, Presenter, Author

• Monthly Giving. The Sleeping Giant

• Monthly Donor Road Map

• Monthly Giving Made Easy (soon) 

• Many more resources…



What we will cover today… 

• Calculate the value of your recurring donors

• Address your challenges that keep you from growing

• Draw one-time donors into a recurring donation program

• Increase ongoing engagement with your recurring base

• Effectively communicate their impact

• Your questions… 



How many monthly donors do you have now? 



Calculating the Value of 
Recurring Donors



# of Monthly 
Donors Average gift

Average 
Yearly 
Gift Cumulative 

Totals 100 $24 $288 $28,800

Totals 200 $24 $288 $57,600

Totals 500 $24 $288 $144,000

Annualize their value

Source: 2020 M&R Strategic Benchmarks, A Direct Solution



Monthly Donors 
Give More Money



They give much more $$$

Source: M&R Strategic, Network for Good, Blackbaud Luminate 

Online Benchmark Report 2020 (20119 data)

Single gifts only (mail)  $58

Single gifts (online) $96 - 111

Monthly gifts $261-$300



You can PLAN on the funds being there 
no matter what! 



• Gifts fit their budget 

• Gifts are easy to make

• No matter where they are

• Mobile, desktop, mail

Monthly Giving is Donor Centric



Donors Can Give in a Way 
That Works Best For Them

50% of Baby Boomers 
60 % of Young Donors 

Give Monthly 

Source: Blackbaud Generational Study and 

Penelope Burk Donor Survey 2017, Data Axle study



Converting One-time donors 
to Make Recurring Gifts



Assign a ‘Driver’

One person in charge 
Keeps program 
on track



Use Your Tools and Processes

• Online donation options

• Donor base

• Thank yous



Check Your Thank You Processes



Update Your Auto-responder, Email Thank You



Instead of Monthly 
Thank you Letters, 
Send a Tax letter  



Don’t Be Afraid to 

Ask for Monthly Gifts Now



Create a Special Monthly Only Page  

Source:NHES



Make Monthly Giving Stand Out  

Add 
‘motivator’

Source: Citymeals on Wheels



Allow for Small Gifts

Source: Citymeals on Wheels



Offer EFT/ACH/Direct Debit 



Offer Other Ways to Send in their Gift

Download a form

Source: Citymeals on Wheels



Consider a Light Box for One-time Gift Check Out  



What’s holding you back from growing? 



Start with One Hour a Week



Invite Board, Create video and Invite others

https://www.youtube.com/watch?v=

cK8s4fhR2vk



Take over Your Home Page



Use Your Emails



Use Extra Buttons



Use extra Buttons



Use Matching 
Gift Challenges



Use Your Email Newsletter



Use Your Email Signature



Use Social Media

Link to Your Monthly 
Only Page!



Use a Two-step 
Approach in 
Social Media

Source: Beaconfire-Red



Follow Up 
with Monthly 
Ask

Source: Beaconfire-Red



Use The Phone

It’s most personal! 

Just call to say thank 
you, especially now!



Use Your Print Newsletter



Use Your Appeal Reply Form



How to Create 
Ongoing 
Engagement



Use What You Have and Get to Your Advantage



Use Texts If Permission



Think of Ways to Say Welcome and Thank you

44



Use Your Print 
Newsletter 



Thank your Monthly Donors in Your Enews



Additional Appeals Work… If Done Right 

recognize

recognize



Extra Gift Ask Emails Work… If Done Right 

recognize



Create Special Version and Ask for extra Gift

recognize



Monthly Donors Will Step Up During a Crisis!



Ask For a Gift in Their Will 



Pay Extra Attention To Your Soft Cancels 

Donors Want To Keep Giving!



# of Monthly 
Donors 
Reactivated Average gift

Average 
Yearly 
Gift Cumulative 

Totals 10 $25 $300 $3,000

Look at Annual Value At Risk



Help Your Monthly Donors Remember

• Think courtesy, service to donor. You’re not a ‘nag’!

• Don’t wait, combine them all: 

• Send email(s)

• Send letter(s) 

• Call anybody with phone number 

• Text if you have permission 

• Repeat!! 

• Look into credit card updater



The next step is up to you! 



“The best time to

plant a tree was 20 years ago. 

The second best time is now.”
– Chinese Proverb



Follow Up Questions Welcome 

Erica Waasdorp

erica@adirectsolution.com

508 428-4753

www.adirectsolution.com

All pictures courtesy of Pixabay unless otherwise indicated 
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Resources For Download

• https://adirectsolution.com/download/xls-monthly-donor-annualizer/

• https://www.adirectsolution.com/go/monthly-donor-road-map-landing-page/

• https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/

• https://adirectsolution.com/download/template-monthly-giving-form-and-faq/

• And more at www.adirectsolution.com
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