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How to Encourage Board 
Fundraising with
Peer-to-Peer Events
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Want to learn how to raise more money 

online? We’d love to show you!

Visit us at www.qgiv.com

Learn to raise more online
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We’re recording this webinar! We’ll send you a copy after 

the webinar is complete.

Feel free to ask questions! Use the Q&A option below to 

ask your questions: we’ll answer them in a Q&A section 

at the end of the presentation

Share your highlights and takeaways with the 

#qgivwebinar hashtag, and make sure you follow @Qgiv!
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Wait, Who Are You?

Abby Jarvis
Nonprofit Education Manager

+ Eight years at Qgiv

+ Board member and nonprofit volunteer

+ Passionate about turning research and 

nonprofit best practices into easy-to-

understand resources
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How many of you wish your board members 
would get more involved in fundraising?
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What are the biggest 
obstacles you face when 
trying to get your board 
involved in fundraising?
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The #1 Reason Boards 
Don’t Fundraise:

“Ask most board members if they were told 

they’d be responsible for fundraising when 

they joined the board and you’ll hear a lot 

of no’s. Somewhere in the recruitment 

process, the fundraising part of their job 

got downplayed.”

- Rachel Muir
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How Do We Fix It?

+ Be up front about fundraising 

responsibilities with potential 

board members

+ Teach board members how 

fundraising works in your 

organization

+ Train them to be good at 

fundraising and give them the 

tools they need
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Peer-to-peer 
fundraising may be a 
good option for your 

organization!
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Why Is Peer-to-Peer Good for Boards?

+ Peer-to-peer fundraising is 

something your board members 

are probably already familiar with! 

+ Asking for donations on social 

media and through email is less 

intimidating.

+ Many Gen X and Millennial board 

members are open to raising 

money on your behalf.
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Why Is Peer-to-Peer Good for Boards?

+ Most peer-to-peer platforms 

make it easy for you to teach 

your board members how to 

raise money.

+ Giving board members 

templates, resources, and 

instructions will help 

immensely, too.



Let’s Look at How It Works
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Step One: Explain

First, start a conversation with 

your board around why you’re 

starting this campaign:

+ Why is it important for them 

to raise money for you?

+ What will that money 

support?
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Step One: Explain

Then, work with your board to 

build a campaign they’ll be 

excited about.

+ What stories can they tell 

their friends and family that 

will inspire support?

+ What pictures or individual 

stories can they share?

+ What fun ideas do they 

have?
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Step Two: Build

Once you’ve identified a 

campaign theme and story, build 

your campaign.

+ Set up the basics: branding, 

basic storytelling, etc.

+ Build basic fundraising pages 

for your board members

+ Teach board members to use 

the tools you’ve given them
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Zoom In: Qgiv Tools for Board Members

Qgiv’s peer-to-peer platform 

includes some useful tools for 

building events and setting up 

page templates.

+ Event page

+ Individual pages

+ Sponsor pages

+ Donation forms
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Zoom In: Qgiv Tools for Board Members

Turn on the “Walkthrough” 

feature to guide board 

members through the setup 

process, including:

+ Sharing stories

+ Uploading images

+ Sending emails and posts



Donation Forms  Event Registration  Text Fundraising  Peer-to-Peer  Auctions

Zoom In: Qgiv Tools for Board Members
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Zoom In: Qgiv Tools for Board Members
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Step Three: Support

Remember, your board members 

are busy and may be intimidated. 

Support them and encourage them!

+ Give them access to resources 

they can use to support appeals

+ Give them templates and guides

+ Encourage board members both 

individually and at meetings
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Zoom In: Qgiv Tools for Board Members

Give your board members 

resources and templates they can 

use as they ask for support.

+ Email templates

+ Send right from the 

dashboard!

+ Images, videos, talking points

+ Social media appeal templates
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Zoom In: Qgiv Tools for Board Members

Offer ongoing support and 

encouragement to board members 

as they raise money for you.

+ Digital badges

+ Scheduled emails and nudges

+ Public and private recognition
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Zoom In: Qgiv Tools for Board Members
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Let’s Wrap It Up

Peer-to-Peer fundraising is a great board engagement tool

+ Board members may not have known 

they were expected to raise money.

+ They’re probably intimidated or feel too 

busy to help.

+ Different kinds of peer-to-peer 

fundraising are already common!

+ Peer-to-peer fundraising is more 

comfortable than other methods.
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Let’s Wrap It Up

There are three phases of a board-focused campaign

+ First, explain to your board why their 

involvement is crucial!

+ Then, work with your board to build a 

campaign they’re excited about.

+ Support your board members during the fundraising campaign.
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Let’s Wrap It Up

Qgiv can help you every step of the way!

+ Use our event builder to put together a great 

campaign and personal fundraising pages.

+ Combine the Walkthrough feature with other 

resources to teach board members how to use 

the platform

+ Use the badges and email campaigns systems 

to encourage and reward board engagement.

+ Get creative! Text fundraising, social sharing, 

and other tools make fundraising enjoyable and 

effective.
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We Can Help with Your P2P Fundraiser!
Are you a Qgiv

customer? Email

support@qgiv.com

Want to talk to us about 

using Qgiv? Email 

contactus@qgiv.com

Have questions about 

best practices? Check 

out qgiv.com/blog!



Questions?


