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& We're recording this webinar! We’'ll send you a copy

after the webinar is complete.

Feel free to ask questions! Use the Q&A option below to
ask your questions: we’'ll answer them in a Q&A
section at the end of the presentation.

0 Share your highlights and takeaways with the
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Wait, Who Are You?

Abby Jarvis, Nonprofit Education Manager
+ Eight years at Qgiv
+ Board member and nonprofit volunteer

+ Passionate about turning research and nonprofit
best practices into easy-to-understand resources

+ Also an amateur beekeeper, gardener, and fairy-
tale writer
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2020 was guite a year
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NAVIGATING
THE UNKNOWN

We wanted to understand how il
nonprofits fared during 2020. But, R ) EIN
more importantly, we wanted to
understand how donors reacted to
everything that happened.
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The Report

NAVIGATING
THE UNKNOWN

To understand how nOnprOﬁtS and donors 2020 FINDINGS TO FUTURE-PROOF YOUR FUNDRAISING |
worked together in 2020, we surveyed: 8 )
8 & W

+ 182 nonprofits (Qgiv clients)
+ 1,268 donors who gave during 2020
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The Report

How things broke down:

_|_

Nonprofits were anywhere
from 100% volunteer-run to
100+ employees

Orgs with many different
budgets and fundraising
goals

Fundraisers with a variety of
missions

- Arts, culture, & humanities

Research & public f

6%

Community development

4.4%

0.
Internatic

y

R Human and civil rights

R Youth development

o) N Human serv
2.2% p (food b

homeless se

12.6%

Environment,
conservation, & wildlife

O
9.3%

Religion

"5.5%

Health Services Pet

" 8.8%
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The Report

Some of our favorite takeaways:

+ Despite being negatively impacted by the pandemic, donors gave biggeng
and more money annually

+ Donors also supported MORE nonprofits than they did the year before

+ Nonprofits did far better than they anticipated when the pandemic struck

Gave more in 2020 o
17.7%

Gave less in 2020 o

35.9%

Gave about the same

46.4%
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What Can We Learn?

Takeaway #1

It's time to build a crisis communication
plan for your nonprofit.

[
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What Can We Learn?

Takeaway #1
It's time to build a crisis ;';:a;eone
communication plan for your nonprofit.

Why? . .
y Crisis Comms in 2021

Communicating during a crisis is hard.
Having a solid plan makes it easier to o

Didn't have one
o}

function under pressure.

Don't have one

351%
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Creating a Crisis
Communications Plan

“We’ve been] using more frequent
electronic communications so
constituents know the urgency of the
families' needs in our community—and all

. 355 901 1,474 750
that We are dOIng to help meet those PATIENTS PEOPLE IN[ZIVIDUALS VOLUNTEERS
families’ needs.” s |l Tovered [J] S (M| S

services

Kare n M artl n Ad a J e n kl n S ‘ :e n te r '2019-2020 Program Year Statistics. Between March-December 2020, we provided crisis assistance funding (rent, utilities, etc.) to more than
1 300 families, and food to 2,300 clients in our food try.

[
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Checklist: Create a Crisis
Communications Plan

Anticipate and answer guestions:

+ What constitutes a crisis?

+ Who is in charge of which
communication channels?

+ How will you address different
circumstances If they arise?

+ When will you need to stop fundraising?
For how long?
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What Can We Learn?

Takeaway #2

When you're raising money during difficult
times, focus on your mission first. The
crisis shouldn’t be the focus of your
communications. &

[
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What Can We Learn?

Takeaway #2

When you're raising money during difficult = -
times, focus on your mission first. The 20 -
crisis shouldn’t be the focus of your <L

communications.

Why?
0 Requests that Requests that focused Didn't focus on
focused on the on the mission but appeals; they gave
0 mission, not the mentioned the way they
59% of donors responded most to appeals pandemic  COVIDSsimpact  always gave

that focused on the mission, not the crisis.

[
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Stay Focused On Your . peeeseommmiee

Take stock of where you're at in your relationship right now. Do you feel safe? What might
happen if you begin to feel or currently feel unsafe? Safety planning is a practice to ensure that
no matter what happens in your relationship you have an idea of where to go, who to talk to,

] ]
what to bring, and more. Here are some ideas to get you started in making a safety plan!
If you need help for a domestic or intimate partner abuse situation, please reach out to our 24/7
helpline at 610-437-3369 / Toll-free: 877-438-4957 / TTY: 610-419-4594, www.turningpointiv.org

Make a difference in the life of a survivor today: https:/fwww.turningpointiv.org/how-you-can-
help/donate/

“We are proud that we were able to adapt and
continue to provide our life-saving services for -

survivors of domestic and intimate partner o e
abuse. We began to offer virtual services and ﬁm
expanded programs to meet the needs of our

clients throughout the pandemic.”

Have different
ways to get help

Stay safe when

Andrea Search, Turning Point of Lehigh Valley in-person at

school

[
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Checklist: Stay Focused
On Your Mission

As you create your donor communications
and appeals, ask yourself:

+ Does this focus on your work?

+ If you mention the crisis, do you use it
to reiterate the urgency of your appeal?

+ Is this donor-focused?

+ By the end, do donors understand the
problem and how they can help?
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What Can We Learn?

Takeaway #3

Having a backup plan for your fundraising
events Is key.

[
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What Can We Learn?

Takeaway #3

Having a backup plan for your fundraising
eVe ntS |S key_ CZIfizr;tchange their fundraising event formats

Postponed events until they
could be held in person

Wh y’7 “8.8%

o Canceled most or all events

32.4%

Switched to yirtual

Over half of all nonprofits had to switch up
events in 2020. Having a plan for worst-
case scenarios will save you time and
stress if something unforeseen happens.
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g Foundation for Geauga Parks

C t | E t
24 October 2020 - Q ’
aC u p a I l Have you donated to the Geauga Trail Challenge? Individuals and teams are logging trail miles
across #geaugaparkdistrict and other parks in Geauga to raise funds for the Foundation for

Geauga Parks. We're halfway to goal. See what the challengers are up to in support of parks.

“We rallied when our primary
event was cancelled. We added a
peer-to-peer event, which we plan

to repeat.”

Paige Orvis, Foundation for
Geauga Parks

SECURE.QGIV.COM

Foundation for Geauga Parks Trail Challenge
The Foundation for Geauga Parks announces their first-ever Geauga Trail Challenge: Walk-Run...
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Checklist: Create an
Event Backup Plan

As you're planning your event, consider:

+ What you'll do if you can’t have your
event in person

+ How you’ll handle refunds if you have to
cancel or postpone your event

+ Who will communicate with guests,
sponsors, vendors, etc.

[
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What Can We Learn?

Takeaway #4

Even as we get back to normal, virtual and
hybrid events will continue to be important
parts of your fundraising strategy.

[
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What Can We Learn?

Takeaway #4

Even as we get back to normal, virtual and

hybrid events will continue to be important e
parts of your fundraising strategy. e )
o g.—pst;:son events ‘

Why?

CWiII combine in-person & virtual eve

17.9%

Donors want to participate remotely. 70%
of nonprofits plan to include virtual options
In their 2021 event schedules.
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Accommodate Remote
Participants

“Our events will have a virtual
component from now on. | anticipate
always planning for some kind of
virtual audience, whether that
audience Is quarantining because of
COVID or grandparents
geographically separated from their
grandchildren.”

Beth Sylvester, Bishop McLaughlin

Catholic High School
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Checklist: Accommodate
Remote Participants

Virtual and hybrid events give you a way
to engage more guests.

+ Great for accessibility and engaging
folks outside your service area

+ Explore your options! So many events
translate well to virtual settings.

+ Communication and support will be key
to making your event successful.
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What Can We Learn?

Takeaway #5

If you need to communicate with your
donors—especially during a crisis—

maintaining your website and staying
active on social media will be important. &

[
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What Can We Learn?

Takeaway #5 o
If you need to communicate with your *
donors—especially during a crisis—

maintaining your website and staying
active on social media will be important. 2 |-

10

Why?

0

Your social channels and website are the
first places donors go for updates.

Website or blog Social media Direct mail
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/

hope will not be
f canceled

Prioritize Your Online
Presence

Hope to Home
Online Campaign

. |
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Checklist: Prioritize
Your Online Presence

When you're dealing with challenges,
prioritize the channels you know donors
will seek out.

+ Establish a cadence for updates

+ Build time into your schedule for
Important updates

+ Use content management tools to make
your life easier (especially for social!)

[
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What Can We Learn?

Takeaway #6

Love it or hate it, participation in Giving
Tuesday or other giving days is an
Important way to connect with donors.

[
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What Can We Learn?

Takeaway #6

Giving Tuesday Gift Size
@0 @ 2020

$5-$55

Love it or hate it, participation in Giving
Tuesday or other giving days is an
Important way to connect with donors.

$56-599

$100-5499

Why?

$500-5999
Donor participation in Giving Tuesday
Increased, and donors made larger
donations to more nonprofits.

$1,000+
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Boys & Girls Club of Lunenburg
1 December 2020 - @

Create a Plan for
Giving Days

“Our Giving Tuesday donations were nearly &
times our goal, and our end-of-year campaign
raised double our past most successful campaign.
But I'm more proud of the increased
communication strategy that we used leading up
to those campaigns, and the post-giving thanks
that included MANY personal phone calls, which
we had never done before!” B P e i

https://secure.qgiv.com/for/bgcol

Hear from some of our kids as to why they love the club and what the club means to them! Don't
miss your chance to support them! They need you to keep their club open!!

5 comments 2 shares
A-
Most relevant -

<ﬂ§ Write a comment... © 0@ @

Michelle Belleza, Boys & Girls Club of Lunenburg P
| love my club kids L
Uke~Rep:’y.1.0w u.‘g"‘
9 2 replies

View 1 more comment

[
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Checklist: Create a
Plan for Giving Days

Giving Tuesday is the biggest giving day,
but it's not the only one! Ask yourself:

+ Are there other giving days in which we
can participate?

+ What compelling stories can we share
that will stand out?

+ How can we communicate donors’
Impact in our community?

[
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What Can We Learn?

Takeaway #7

Keep major donors connected to your
mission—they’ll be an important lifeline
during hard times.

[
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What Can We Learn?

Takeaway #7

Keep major donors connected to your

mission—they’ll be an important lifeline
during hard times. o .
ecelved more 1rom major donors

o
38.9%

Received less from major d

Received about the s)me

Why?

Major donors are a lifeline! 84.5% of
nonprofits reported their major donors
gave at or above their 2019 levels.

[ J
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Keep Major Donors In
the Loop

“One-on-one asks with major donors
were most effective [in 2020]. Most
maintained or increased giving If
they were contacted.”

Potter League for Animals
(5]

@ Today we wanted to extend our sincerest
gratitude to our Sponsors and Partners! @

Every dollar raised through our corporate
underwriting and partnership program enables
the Potter League to continue our life-saving
work.

When we had to pivot with our annual events
this year, you all stood by us with continued
words of support and encouragement. Our
partnerships are vital to the animal and people’s
lives we enrich and strengthen our programs and
services. So today we want THANK YOU to our
partners and sponsors who have supported the
Potter League this year - you're making a
lifesaving difference.

The Potter League would further like to extend
our sincere thanks and congratulations to one of
our longtime partners and sponsors, Mr. Randal
Poirier, a Financial Planner and Partner of
Independence Financial Partners, on his recent
the establishment of his "Doing Well by Doing
Good Charitable Foundation!”

Randal's long-term support of the Potter League
for Animals and various other Newport
nonprofits is very much appreciated! Read more
about Randal's new foundation here:
https://bit.ly/2JchsSD See less

Brad Shear, Potter League
for Animals

omments 4 shares

00
o Like (D Comment 2> Share @)~

Most relevant »

& appy Thanksgiving to all the staff

a comment...
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Checklist: Keep Major
Donors in the Loop

Build solid relationships now so you won't
have to in the future:

+ Remember: most donors don't give at
capacity. Focus on donor retention!

+ Understand what motivates your major
donors’ generosity

+ Emphasize showing major donors their
Impact and personally connecting them
to your cause

[
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What Can We Learn?

Takeaway #9

It's important to focus on maintaining

relationships with corporate sponsors and
getting creative with how they can support
your work during tough times. &

[
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What Can We Learn?

Takeaway #9

It's important to focus on maintaining

relationships with corporate sponsors and —_covorae sponsors
getting creative with how they can support ~ *°*

your work during tough times.

Received about the same as 2019

Why? " 49.4%

Almost half of corporate donors gave at
the same level, but 37% of nonprofits
reported decreased corporate giving.

[ J
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Understand Your
Corporate Sponsors

" poys & GIRLS CLUB ||
AL OF LUNENBURG

*' 7 #4 Boys & Girls Club of Lunenburg
3 2 March - Q

Huge thank you to Hannaford Supermarkets of
Lunenburg for hosting us as their March
donation drop!

on will

ati
our don Non-Profit

this =5y i 5 = .
benel e checks should AR 2 shares
orqan e paya able to this -

Proflt Orqamzatlon

o) Like () Comment > Share (g}~

.,'5,';}'/"/ "‘"
s \i%t/ u. Write a comment...

heartsneedart

San Antonio, Texas

7 Rack Gives Back

FANATICAL SUPPORT"FOR THE COMMUNITY |

Talent Treasure

-
1

W

7 likes

heartsneedart We are beyond grateful for a $12,000 grant
from @rackspace_technology that helped us build the
infrastructure of our pivot from in-person programming to
an online platform. THANK YOU!!
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Checklist: Understand Your
Corporate Sponsors

Corporate sponsors are among the first to
feel the squeeze during economic shifts.

+ Give corporate event sponsors options,
especially if your event format changes

+ Explore non-cash ways for corporate
sponsors to support your work

+ Stay in touch even if they can’t give
right now—circumstances change!
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What Can We Learn?

Takeaway #10

Building a recurring program now is a
good way to prepare for the future.

[
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What Can We Learn?

Takeaway #10

Building a recurring program now is a
good way to prepare for the future.

Didn't set up a recurring gift in 2020
Why? o
71.6%

Despite the economic uncertainty that
marked 2020, nearly a third of donors
(28.4%) set up new recurring donations.
That's reliable revenue!

[ J
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Checklist: Start Building
a Recurring Program

Dear QGiv Team,

WOW. As if we didn't already love working with you enough! Together we can deliver and together we did deliver! Meals on Wheels values people such as you who
acknowledge and contribute to our organization.

Thank you for your generous monthly donations. Your donation provides ongoing support that will continue to make a difference. Your contributions allow us to dedicate
more resources toward supporting Liberty seniors who depend on Meals on Wheels and enable us to serve even more seniors who need our help.

Here's what we've been up to lately--October 2020 Numbers:

2,115 meals delivered (a record breaking month for us)
22 days delivered

Average of 96 meals per day

Delivered to 110 different recipients

8 new recipients

9 new volunteers

It's my pleasure to share a client impact story from 2019: /t's so much more than just a meal. For some, il's a reason to get up in the morning. Along with a nutritious meal,
the volunteers deliver a crucial safety check and a friendly visit to isolated seniors. When asked if she looks forward to the meal or the friendly visit more, one of our
recipients replied, “Well that's hard to say, | just can't choose." She went on to say, she will tell "anyone who will listen" what a great program Liberty Meals on Wheels is. The
circle of those impacted widens when you consider the recipients' families who sleep better at night knowing their aging parent has a daily visit from a caring volunteer.
Allowing the elderly to age in place expands the circle further, saving our local hospital tens of thousands of dollars each year.

Your contribution will be acknowledged on our donor list, and displayed on the Liberty Meals on Wheels website, in the following manner: QGiv Team
Please respond to this email if the donor listing is not exactly as you wish

With sincere gratitude,
Hailey Kellerstrass, Meals on Wheels Coordinator

[ J
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Start Building a
Recurring Program

Get the pieces in place now for a recurring
program that will sustain you in the future.

+ Enable recurring donations!

+ Show donors the value of recurring gifts

+ Build retention and cultivation assets
now so you don’t have to later

+ Try setting up a named group or other
Incentives for recurring donors

[
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What Can We Learn?

Takeaway #11

Evaluate your fundraising strategy and
add supporting processes and options.

[
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What Can We Learn?

Takeaway #11
Evaluate your fundraising strategy and
add supporting processes and options.

30

Why’> 20
More than half of nonprofits added :
additional fundraising options and extra
campaigns in 2020. Identify and reinforce s
weak areas now!

10

0

. Online giving

. Text giving . Amazon wish lists Other in-kin

. Giving through apps . Other miscellaneous options
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- wewyy 3 December 2020 @ =
E V a | u at e a n d A d u S t The wonderful thing about a walk in nature is that you never know what you'll find.
Yesterday, we found a thousand tiny suns dancing on the rippled surface of the Chippewa River at
Sylvan Solace Preserve.
Fundraising P

'Al Chippewa Watershed Conservancy

What wonders will you find today?

“‘We have learned that increased engagement with
the community as a whole (as opposed to merely
focusing on our existing donors) is worth the extra
time and effort. We have also found a new
relevance in the community and will continue to
share that relevance to new audiences. We
learned in 2020 that despite tough times
economically, people still want to give, be a part of — S o =
something, and support the resources that create ——

Q0 33 2 comments 1 share

bright spots in their communities.” B e s commen.. ceee
‘ @ Topfan
. . ngay we saw a Great Blue Heron (yes, in early December), standing in the Chippewa
Alexis Hansen, Chippewa Watershed Conservancy S P
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Checklist: Evaluate and
Adjust Fundraising Processes

What future fundraising challenges can
you anticipate? How can you prepare to
handle them?

+ How do your donors want to give?

+ How can you update existing
campaigns?

+ Do you have the right fundraising and
engagement tools?

+ Can you add or retire any elements?

[
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A Quick Recap:

NAVIGATING
THE UNKNOWN

What can you learn from 20207 2020 FINDINGS TO FUTURE-PROOF YOUR FUNDRAISING

i 8 & A

+ You need a crisis communications plan

+ Your mission—not a crisis—is what will
Inspire your donors

+ Include a backup plan in your event
planning process

+ Digital and hybrid events are here to stay

[ J
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A Quick Recap:

_|_

NAVIGATINOGw 1
What can you learn from 20207? e UNKFN |
Your donors will check your social 8 b )
channels and website for updates ﬁé @ & éA

+ + + +

Giving Tuesday and other giving days
are increasingly important

Major donors are an important lifeline
Stay engaged with corporate sponsors
It's time to build a recurring program
Embrace change and be willing to iterate
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Questions?




