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Rachel Muir, CFRE

* Founder: Girlstart
* Featured on: Oprah,
* CNN, the Today Show

* AFP Outstanding Fundraiser of
the Year

e What Rachel does: custom
training, board retreats, online
classes

* Weaknesses: chips, queso

W @rachelmuir

www.rachelmuir.com




Type questions anytime
You *will* get the recording

Slides:
rachelmuircom/handouts




Rachel Muir, CFRE

Fluent in board,
CEO, development,
programs, &
marketing.




Kackel

MUIR . SPEAKING ~ CUSTOMTRAINING  BOARD RETREATS  RESOURCES  WEBINARS  BIO

Speaker, trainer and nationally
recognized non profit founder and
thought leader.

GET TO KNOW RACHEL

rachel@rachelmuir.com Slides: www.rachelmuir.com/handouts



www.rachelmuir.com

How
Programs +
Development

Whatisa really think
culture of
philanthropy? Poll:
Rate your

culture

philanthropic

5 Fixes for

each dept:
programs & What
development |eadership
can do

Q&A

Creating a Culture of Philanthropy

Slides: www.rachelmuir.com/handouts
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| brought party favors!

GIRLS LEAD SAMPLE

2020 BOARD MEMBER PLAN

Thank you for stepping up as o board mesmber o peeponn Disector or Developament Dired o
qirks for o Bfetirme of leadership! Your contribations os boord -« Hostevent in my o to introduece Gics Lood tomy
b will build girls of couroge, confidence ond chormoctes nobwinek. Best month(s):
who ke the workd o bottes ploce, w  Joentify potential donors (indnaduots, organizations,
Wi dorit ke our mission [or your commitment) lightiy business, ete) and share their contact information with
Thire's a lot to be done. We osk you to bring a positie staff
fundraising attitude, your skills, time, and effort, While youe * - B ossigned up te 5 major gift prospects to cultivake
are on our boord we ask to be one of your top three charitable threugh personol visits and e phone colls.
cormmitiments, Whaot con you expect from us? Training and
Wlumemrw'qME[ru’mm”_{ options o e o greater ot the Inspies o Gid brunch,
choose fram and chaice in how and when you give. = Recrult commitlee members lor insgire o Girl
To occomplish this, weve crofted on “oll you con eotmeny s jring interested fiends ond acqualntances for a tour of
of philanthropic epportunitios to give boond members lots of our fociliy
vaariety in how you support our mission. Please select what faring interested friends and oooqualniances o hear o
interests you and well follow up occordingly. We encouroge presentation from stofl or oulside speaker,
you tomark all the oreas that interest you. s g seecial networking resoures (o send oul
infopmation on the arganiaation or on issue we are
) dealing with to my metwork of Triends for the purpose of
= ntroduce mysell os o Girls Leod Boond Member o ruising Lheir owareness of our progmms

nnwhhq ond communky avents. . Icdentily oppoariunities o introduce our Execalive Direclor
= Wrile donor thank you cords (well give youw somple or Devel ent Director as o speaker

stripts + matariols) Write for record) my own personnl story obout why |
o Colland thank donors (well give you somple scripts « fnd give lumL:rls Lead o hv
donaor informaotion)

CREATE A
CULTURE OF
PHILANTHROPY

12 STRATEGIES TO USE NOW
By Rachel Muir, CFRE

AMBASSADOR

STEWARDSHIP

WHAT PRUGIiAMS CAN DO

ASKER
_ i = Write persondl noles to addressees on fundraising
& Irwite the Executive Director or Development Dirscion os Intters. (Somple notes might read * hope youll join me

iy giiest at o comeniinity/busingss event. in supporting Girls Lood® and con be written on the top in
Sesrvie 15 0 Labile coptain ol the inspiee o Gil Brunch ond ink or added with a post it note)

CLULTIVATICON

i SHADOW DEVELOPMENT ON AN ASK
—

GIVE DEVELOPMENT PROGRAM CHEAT SHEETS
_

(il heatale, Initiote convorsations with potentiol donoss for the

Owgonize o grougs of Triends and/or collesgues for o gir purpose of assessing thelr interest in making o gift,
event, or volintaes workdy _ update stoff accordingly, help odvance the relationship
Irtrochace my compamys leadarship Lo e Execulive and pasticipate in making tho ask,

Diractor or Development Direclor. Use ry sociol netwaodking resounces (o osks o my

Sk sl on 0 hscoveny VISt Lo gen 1o ko prospective contacts bo-ghe.

donors and their intenests, Write personol enils and/or moke personal phone colls
sl Girks Lead events b my sociol metworks to invite pooplo to bocome donors,

Mk g “personal ireasure magp® identifying S-10 people Sorve on the Inspire a Gir “Spansorship Committec” or

Lo brwite Lo: a Tree feel good cultivation event, Girls Leod “Chombions/Host Comemi s 0 solicor of sponsorships
aetivity, or breakfost/lunch mesting with t Executive using my contocts or contacts provided to ma.

SIT IN ON DEVELOPMENT PLANNING MEETINGS
—

WHAT I.EADERTSHIP CAN DO

REWARD ASSISTS AS MUCH AS POINTS SCORED

ARTICULATE IN EMPLOYEF »**

O we leave anything out? i youve ot ideas for ether woys you want 1o engage tell us heret

CFIFRP™ ¢ PHT NFVFINPMENT IN STAFF FVAITIATINNG

www.RachelMuir.com/guides

Thank you for your senace!

sSagnoburn;




Culture is b
far the mos
Important
thing most
organizations
never deal
with.

Download today’s slides: www.rachelmuir.com/handouts




”"Generally, a culture of philanthropy is one
in which everyone—board, staff and
executive director—has a part to play in
raising resources for the organization...”

What Is a “It’s about relationships, not just money. It’s
as much about keeping donors as acquiring
new ones and seeing them as having more

Culture of
Philanthro py? than just money to bring to the table.

“And it’s a culture in which fund
development is a valued and mission-
aligned component of everything the
organization does.”




How Close Are We?

e Surveyed more than
300 non profit
leaders

* In-depth interviews

* What’s working?
What'’s broken?

INSIDE QU
FUNDRAISING

Philanthropy by Treating Systems
Instead of Symptoms

Foreword by
Robert Gass, Rockwood Leadership Institute & Social Transformation Project and
Linda Wood, Evelyn and Walter Haas, Jr. Fund

Sea Change
Strategies .-



fundraisers say SI i |

r FUNDRAISING

Orga nization
How to Create a Culture of

has a st rong Philanthropy by Treating Systems
Instead of Symptoms

culture of A

p h | I a nt h ro py E'Lv::wi’d’y e e RS R AT

Sea Change
Strategies ..
P | '-

www.seachangestrategies.com



Could your
greatest
fundraising
challenge be
coming from
INSIDE your
organization?

[We d the ©
It's mmi}é from :'nsfdﬂe




. The Vicious Cycle

&

i

BEYOND FUNDRAISING

By Cynthia M. Gibson

This study reveals that many
nonprofit crganizations are stuck
in a vicious cycle that threatens
their ability to rise the resources
they need to suceaed,

Learn more at: www.haasjr.org/resources/beyond-fundraising



Fundraising

with weak
culture is like
driving with

the

emergency
brake on

Download today’s slides: www.rachelmuir.com/handouts
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Current State Poll:
What three adjectives

Té/pe %{our 3 would you use to

adjectives describe your

In to the o
organizations culture

chat box

as it relates to
fundraising?

Slides: www.rachelmuir.com/handouts



Five
Intervention
Points to

Build a
Culture of
Philanthropy

Senior leadership

The Golden Trio — Fundraising,
Communications and Programs

Set and Reward the Right Goals

|dentify or Revisit Your Core Values

Treat the Donor As a Partner

Slides: www.rachelmuir.com/handouts



How does your
. organization
1 r compare?

Let’s take a
Tiae . Quiz with

\Ns qguestions ...




Mark on piece of paper: YES, SOMETIMES or NO

v" Do you have an involved, contributing board of
directors that values and participates in fundraising?

v" Do marketing, finance and program staff support and
value fundraising?

v Do your CEO and development director have a strong
and trusting relationship?

v Are staff all departments (fundraising, programs,
marketing) seen as equal and valued partners in the

organization?




Mark on piece of paper: YES, SOMETIMES or NO

v Are conflicts between departments resolved quickly and
responsibly?

v Is fundraising adequately funded, planned for and
staffed with enough resources to function well?

v Does your organization have low staff turnover,
especially in development?

v Does your organization value donor retention over d
onor acquisition”?



/

TEXX

s T EEEEEREEREYX TR N EEEE

Type the # of times you

said “no” into the chat.

If you answered “no” to
more than 3 questions you
have culture of philanthropy
work to do.




Type your
answer Into
the chat

box!

Future state:

If you could wave a magic
wand, what three words
do you wish you could say

describes your
organization's culture
when it comes to
fundraising?

Slides: www.rachelmuir.com/handouts



only speaking to
each other because of the kids.”

Alia McKee, Sea Change Strategies

, @rachelmuir Slides: www.rachelmuir.com/handouts






A What the Conflicts
Feel Like







Why can’t
we be
friends?




You told a
donor we’re
going to do

Felix, gimmie
a story that's
a tear jerker.

=l =i g

motiona



How we turned it around




Neither do
great
organizational
cultures!



What makes power couples powerful?




Respect & understand different needs.




Meet the
fundraiser.

* Lives in the “dream” and the “what if".

* Glass is half full.

« Has every last donor/gala detail but may
forget editorial calendar or program milestones.

» Seeks relationships, connections, and meaning.

* Drivers: Winning, gifts, engagement.

What she wishes you knew...



The pressure to raise
money is relentless
and intense

. S






The donor may not know
(or care) about 9g% of the
work we do




Fundraising is emotional and personal.




Download slides: www.rachelmuir.com/handouts




Meet Programs.

« Smart, noble, trustworthy,
methodical and dedicated.

* Live In the here and now.
The “what” and the “how’.

* Drivers: Passion, impact
and progress.

What programs wishes you knew...



The boards “blg
‘goals” sound good
on paper but Could
bankrupt us.




%ﬁél/é‘ : a/%czd/

Fundraising goals can appear to change on a dime by
the whim of donors or whatever cause is “in".



We have serious
responsibilities
involving the safety,
wellbeing & welfare of
girls that have nothing
to do with fundraising
.

&y







You think out loud
and we can't tell
what's an idea or a
mandate!

"Are we just thinking out loud
1 ; and brainstorming ideas or is

this a command?”
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5 things development can do
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Sit in on development planning meetlngs
Build donor showcase into program events
Shadow development on an ask
Tell development who clients are
Give development program cheat sheets

5 things programs can do




Articulate culture Reward Clefarlyélar’.u.culate PM
in handbook, assists and undraising

. . oints scored expectations for y,
Interviews ; CEO, board & staff kv

7 ways for leadership to create a

culture of philanthropy

Provide training Celebrate what
(board + staff) you want more
and coaching of

Craft (or revise) Set a model
your core values example



r
GETTING YOUR BOARD TO

- B

EMBRACE FUNDRAI




PR

Focus on the rewards of how

% GOOD.GIVING FEELS



What kind of giving feels best?

. Donors feel happiest
 if they give to a charity

¥ via a friend, relative or

* soclal connection rather

¥ ~ = thanan anonymous
N } donation.”

Source: International Journal of Happines:
and Development, 2013




‘| don’t want to ask my friends.”

Truth
* They likely share your values
* They want to help
« Our work as volunteersisa

source of pride for them g

Source: Andy Robinson, ~)
What every board member needs to know, do and avoid g~/

-~




How to introduce fundraising expectations

Board members provide...

* Positive fundraising attitude

« Skills, time, effort

* Give generously — 1 of top 3
charitable commitments while

on the board

What you can expect in return...

* Training & support to be effective

 Engagement options (fundraising
menu)

* Choice in how and when you give
(online, monthly installments,

events, etc)

Source: Andy Robinson



| brought party favors!

GIRLS LEAD SAMPLE

2020 BOARD MEMBER PLAN

Thank you for stepping up as o board mesmber o peeponn Disector or Developament Dired o
qirks for o Bfetirme of leadership! Your contribations os boord -« Hostevent in my o to introduece Gics Lood tomy
b will build girls of couroge, confidence ond chormoctes nobwinek. Best month(s):
who ke the workd o bottes ploce, w  Joentify potential donors (indnaduots, organizations,
Wi dorit ke our mission [or your commitment) lightiy business, ete) and share their contact information with
Thire's a lot to be done. We osk you to bring a positie staff
fundraising attitude, your skills, time, and effort, While youe * - B ossigned up te 5 major gift prospects to cultivake
are on our boord we ask to be one of your top three charitable threugh personol visits and e phone colls.
cormmitiments, Whaot con you expect from us? Training and
Wlumemrw'qME[ru’mm”_{ options o e o greater ot the Inspies o Gid brunch,
choose fram and chaice in how and when you give. = Recrult commitlee members lor insgire o Girl
To occomplish this, weve crofted on “oll you con eotmeny s jring interested fiends ond acqualntances for a tour of
of philanthropic epportunitios to give boond members lots of our fociliy
vaariety in how you support our mission. Please select what faring interested friends and oooqualniances o hear o
interests you and well follow up occordingly. We encouroge presentation from stofl or oulside speaker,
you tomark all the oreas that interest you. s g seecial networking resoures (o send oul
infopmation on the arganiaation or on issue we are
) dealing with to my metwork of Triends for the purpose of
= ntroduce mysell os o Girls Leod Boond Member o ruising Lheir owareness of our progmms

nnwhhq ond communky avents. . Icdentily oppoariunities o introduce our Execalive Direclor
= Wrile donor thank you cords (well give youw somple or Devel ent Director as o speaker

stripts + matariols) Write for record) my own personnl story obout why |
o Colland thank donors (well give you somple scripts « fnd give lumL:rls Lead o hv
donaor informaotion)

CREATE A
CULTURE OF
PHILANTHROPY

12 STRATEGIES TO USE NOW
By Rachel Muir, CFRE

AMBASSADOR

STEWARDSHIP

WHAT PRUGIiAMS CAN DO

ASKER
_ i = Write persondl noles to addressees on fundraising
& Irwite the Executive Director or Development Dirscion os Intters. (Somple notes might read * hope youll join me

iy giiest at o comeniinity/busingss event. in supporting Girls Lood® and con be written on the top in
Sesrvie 15 0 Labile coptain ol the inspiee o Gil Brunch ond ink or added with a post it note)

CLULTIVATICON

i SHADOW DEVELOPMENT ON AN ASK
—

GIVE DEVELOPMENT PROGRAM CHEAT SHEETS
_

(il heatale, Initiote convorsations with potentiol donoss for the

Owgonize o grougs of Triends and/or collesgues for o gir purpose of assessing thelr interest in making o gift,
event, or volintaes workdy _ update stoff accordingly, help odvance the relationship
Irtrochace my compamys leadarship Lo e Execulive and pasticipate in making tho ask,

Diractor or Development Direclor. Use ry sociol netwaodking resounces (o osks o my

Sk sl on 0 hscoveny VISt Lo gen 1o ko prospective contacts bo-ghe.

donors and their intenests, Write personol enils and/or moke personal phone colls
sl Girks Lead events b my sociol metworks to invite pooplo to bocome donors,

Mk g “personal ireasure magp® identifying S-10 people Sorve on the Inspire a Gir “Spansorship Committec” or

Lo brwite Lo: a Tree feel good cultivation event, Girls Leod “Chombions/Host Comemi s 0 solicor of sponsorships
aetivity, or breakfost/lunch mesting with t Executive using my contocts or contacts provided to ma.

SIT IN ON DEVELOPMENT PLANNING MEETINGS
—

WHAT I.EADERTSHIP CAN DO

REWARD ASSISTS AS MUCH AS POINTS SCORED

ARTICULATE IN EMPLOYEF »**

O we leave anything out? i youve ot ideas for ether woys you want 1o engage tell us heret

CFIFRP™ ¢ PHT NFVFINPMENT IN STAFF FVAITIATINNG

www.RachelMuir.com/guides

Thank you for your senace!

sSagnoburn;




Questions?



=

Rachel@rachelmuir.com Slides-> www.rachelmuir.com/handouts




Monthly training with Rachel (only $49)

Write Find &
winning Acquire

email appeals ' New Donors
Launch a

Monthly
Giving

Make 3 | Program
Stewardship §
Plan

YV

Learn more at: www.leagueofextraordinaryfundraisers.com
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