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• Founder: Girlstart
• Featured on: Oprah, 
• CNN, the Today Show
• What Rachel does: 

online workshops & 
classes, custom 
training, board retreats

Weaknesses: chips, queso 

Rachel Muir, CFRE

@rachelmuir
rachel@rachelmuir.com
www.rachelmuir.com

Town crier for 
donor love



What Rachel does:

Custom training

Keynotes 

Webinars 

Workshops 

Speaking

All on fundraising…

Learn more at www.rachelmuir.com 

Board retreats



Today’s slides: www.rachelmuir.com/handouts
Want training?  www.leagueofextraordinaryfundraisers.com



Want coachin from Rachel?  

www.LeagueofExtraordinaryFundraisers.com

Monthly training with Rachel only $49 



Want coaching from Rachel?  

Learn more at 
www.leagueofextraordinaryfundraisers.com 

Need help with your end of year appeal?

Deadline to apply is Oct 13



2

#1 way to 
warm 

donors up 
before 
asking 

3 things 
in $ raising  

appeal + 
checklist 

How much 
email is too 

much 
email?

#1 mistake 
in appeals 

Q&A

Website 
tweaks to 

boost online 
gifts 

End of Year Made Easy



 Yes! I’ve already written, proofed, tested & 
scheduled my end of year fundraising appeal(s). 
 Kind of - I have a draft.  
 No, I have not even started.  

Which is you?

@rachelmuir     www.leagueofextraordinaryfundraisers.com



1) $0
2) Less than $2,500 
3) >$2,501 – 5,000
4) >$5,001 – 10,000
5) >$10,001 – 20,000
6) Over $20,000 

Your budget for year-end 
fundraising expenses  

@rachelmuir    www.rachelmuir.com



1) Goal? I didn’t set one!   
2) $15,000 or less
3) $15,001 – $50,000 
4) $50,001 – 100,000
5) $100,001 – 500,000
6) $500,001 – 1 million
7) Over 1 million

What is your year-end 
fundraising goal?  

@rachelmuir    www.rachelmuir.com



1) We write our own appeals (and do all our own     
stunts!) 

2) We contract with a fundraising copywriter 
3) We work with an agency. They write our appeals 

and do the segmentation, printing, mailing – you 
name it.  

Which is you?

@rachelmuir     www.leagueofextraordinaryfundraisers.com



1) Only 1
2) 2-3
3) 4-5
4) 6-8 
5) 9-11
6) 12-15
7) More than 15

How many appeals (mail 
& email) do you send?

@rachelmuir     www.leagueofextraordinaryfundraisers.com



Do you segment your appeals based on 
your audience (i.e. donors vs prospects) 

Yes or no

@rachelmuir     www.leagueofextraordinaryfundraisers.com



“The ask is 
never a one 
day affair.”  

Misty 
McLaughlin

End of Year Truth Bombs

“The season 
to give is not a 

reason to 
give.” Jen Love

“Saying thanks 
is a privilege.” 

Shanon
Doolittle



The harsh reality of EOY



Your brain versus reality

 They don’t!

You think… Reality… 

Your donor reads each 
message you send. 

@rachelmuir rachelmuir.com

You are sending too 
much email.  

 The average 
nonprofit sends    
9.8 emails in 
December for end 
of year.  



www.rachelmuir.com/checklist



END OF YEAR COUNTDOWN 

91 DAYS LEFT!



PLAN THIS NOW 

• Securing a match

• Plan campaign (theme, 

copy, channels, mobile 

optimization, timeline) 

• Write appeal, thank you & 

report back 

• Pre-ask stewardship 

• Segmentation

During GT/EOY campaign 

• Make your donation form 

your homepage 

• Ensure every link works in 

your donation forms

• Pick up the phone and ask

• Thank them properly so 

they’ll give again

• Segment

Reality check: 
What do I do when? 

• Prepare & allocate resources



Time to warm them up with gratitude!



#1 tip to boost end of year gifts: Warm 
them up!  Thankathons, Thanks(for)giving

stewardship & reporting back

www.LeagueofExtraordinaryFundraisers.com/login 



Which end of year item do you stress, worry 
about and spend the most time on? 

The 
fundraising 
copy

The 
thank 
you receipt 
letter 



www.rachelmuir.
com/thankyou



Thankathon



Impact on giving amounts  

Thank you call 
from board 

member w/in 24 
hours

Source: Donor Centered Fundraising, Penelope Burk & Cygnus Research 

14 months 
later

70%  retention!



Thanks-for-Giving 



Will this REALLY raise me more $?

Take these stats 
to your boss or 

board!



Here is the difference you made…

“Thanks to you we did not have to turn away a single patient.  We were there 
to hold every hand every time we were needed.  We were there to respect, 
not judge…We were there to protect…every person until their need was met… 



Those who received the email gave on 
average $45 more than those who did 
not. This is a 67% increase in giving. 



Reporting back example  

<- Thank the donor for responding rapidly and generously. 

<- Reflect on their kindness in this time (coronavirus).  

<- Describe need facing beneficiaries & how donor met the need.

<- Short story (with photo) of how need was met.

Source: Boy Scout Blue Mountain Council & 
Steven Screen, Better Fundraising



Pro tip: Write your Appeal & Report  
back letter at the SAME time!

Want Rachel’s help?  LeagueofExtraordinaryFundraisers.com



1.  Thank the donor for responding rapidly and generously 
2. Describe the Need that was facing your beneficiaries / 
organization / cause 
3. Tell the donor their gift perfectly met the need 
4. Super short story (with photo if possible) of how the Need 
was met 
5. Thank the donor for meeting the Need, and the other 
needs of your beneficiaries / organization 
6. Tell the donor that she’s an important part of the 
organization, and reflect on what a generous person she is

Write report back & appeal together

Source: Steven Screen, Better Fundraising



NICE LIST

• You reported back on your 

donor’s last gift

• You have well crafted 

emails written + scheduled 

• You are taking donors OFF 

the merry go round when 

they make a gift 

• You have the staff & 

resources to thank donors

NAUGHTY LIST

• You didn’t thank your 

donors properly for their  

last gift

• You haven’t updated/ 

checked your thank you 

autoresponders since last 

year (or worse!)

• You aren’t segmenting or 

personalizing 

Don’t get on the naughty list! 



How to increase online donations

Want Rachel’s help?  LeagueofExtraordinaryFundraisers.com



Lightboxes, popups, aka shadowboxes  



Donate banner followed each page 



Prominent donate button 
contrasting color “above fold”

Nashville Rescue Mission.org 



Compelling image + clear call to action



Reason to give, trust logo, ask string with option 
to make gift monthly



THE DONOR EXPERIENCE RULES.  
EVERYTHING ELSE DROOLS.



Real autoresponder I got



How does your online giving 
experience stack up?

Want Rachel’s help?  LeagueofExtraordinaryFundraisers.com



How many clicks to giving form?  

Mobile friendly?

Prominent donate button or call 
to action on homepage?

 Instant tax-receipt?

 Invited to share gift on social media?

Donor Experience Checklist 

See Lynn’s results:  bit.ly/DonorGuru

Personalized email autoresponder?  
 Invited to make gift monthly?



THE #1 KILLER MISTAKE THAT TANKS

ANY APPEAL



Not having a strong offer  

Tell the donor WHAT their gift will do

“Your $100 will pay for a month’s worth of 
baby formula for a hungry orphan”

How the money will be used 

What OUTCOME will result from the        
dollar amount you are requesting 

Want help?  LeagueofExtraordinaryFundraisers.com



Your gift 
will solve 

it 

Problem Solution

3 ingredients to any appeal 



WHY IS WRITING GREAT COPY

SO DANG HARD?



www.rachelmuir.com/checklist



Do the ‘you’ test – Double “you’s”

Be human.
Be real.
Be helpful.
Seek connection

www.bloomerang.co/commsaudit 



Questions?



Don’t forget your party favors! 

RachelMuir.com/checklist RachelMuir.com/thankyou



Want coaching from Rachel?  

Learn more at 
www.leagueofextraordinaryfundraisers.com 

Want help from Rachel?



Want coaching from Rachel?  

Learn more at 
www.leagueofextraordinaryfundraisers.com 

Need help with your end of year appeal?

Deadline to apply is Oct 13



Want coachin from Rachel?  

www.LeagueofExtraordinaryFundraisers.com

Monthly training with Rachel only $49 



Thank you!

rachel@rachelmuir.com
www.rachelmuir.com 

@rachelmuir 

Slides: rachelmuir.com/handouts

Want to rock your end of year? 
Check out -> LeagueofExtraordinaryFundraisers.com

Facebook.com/RachelMuirFundraising
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