Show Me the (Monthly) Money:
How to Launch a Monthly

Giving Program
.“. Thursday, June 22022| 2:00 ¢ 3:00 p.m. EDT ‘. ‘




A Little Housekeeping...

We’re recording this webinar!
All registrants will receive an email containing a link to
the recorded webinar AND a ton of other resources!

’ . Feel free to ask questions!
-4 Use the Questions chat box to ask your questions.

_4 <) We will have a Q&A session at the end of the presentation.

Engage with us on social media!
Share your highlights and takeaways with
the #qgivwebinar hashtag, and please make sure to
follow @Qgiv!
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No long-term contracts or start-up fees
Unlimited forms, events, users, training, and support
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EVENTS
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© INTEGRATIONS
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FUNDRAISING TECH

Made for you

ALY Designed with you in mind
Designed for fundraisers by fundraisers through
customer-led development input

EJ\N Time saving data tools

Save time, attract and retain donors, and raise
more money with all of your fundraising data in
one place

igé Powerful integrations

Easily integrate with your third-party CRM, email
provider, and accounting software
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A Founder: Girlstart

A Featured on: Oprah,

A CNN,

the Today Show

A AFP Outstanding Fundraiser of

the Year
A What Rachel does: custom

board retreats, online ©

training

classes
A Weaknesses: chipgueso

W @rachelmuir
WWW. '
Y



Rackel

MUIR T / SPEAKING  CUSTOMTRAINING  BOARD RETREATS  RESOURCES  WEBINARS  BIO

Speaker, trainer and nationally
recognized non profit founder and
thought leader.

GET TO KNOW RACHEL

rachel@rachelmuir.com www.rachelmuir.com
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What Is a monthly giving progra

YA regular, recurring monthly donation
by a donor through credit card or EFT
(electronic funds transfer)
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{Marketed with tangible offer
that explains long term ‘
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ﬂDonors thanked and
stewarded as special segment



A | . { ‘ 3) We have a branded
) (
1) Not doing it 2) Option on orogram & do

yet | donation form :
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WHICH ARE YOU?



you DO have a mont

Type In the name of your program and how many

donors belongtoit. e. g., NThe Bear |

N\

donor s o




Give yourself 1 point for each _item that describes you.
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Our offer 1 s tangible, e.g.,n$29 a mon
We have a name for our program.

| Om a member of our monthly
New monthly donors get a special welcome letter. score 0-11
New monthly donors get a welcome phone call.

We have a separate stewardship plan for monthly donors with one touch a month
and we follow it.

We review credit card expirations weekly (or monthly).

We contact monthly donors 2-3 months before their cards expire.

We have a monthly giving option on our online and offline donation form.

We do emaill, direct mail and social campaigns focused on acquiring new monthly
donors.

We do campaigns to upgrade monthly donors after they have been giving at least
6-10 months.

Type In your




WHY LAUNCH A MONTHLY GIVING PROGRA







NN
Easy for donors, saves you money & helps you plan your finance

Cheapest form of fundraising {2 cents pef1 raised)

Boost retention as high as 90%

Sustainers will give-2x more thanone-time donors
Creates pool of planned gift & major gift prospects
Reliable, predictable growing source of revenue






Myths & Truths About Monthly Giving

Myth Truth
AMonthly giving is for big ARegardless of your size, you
organi zations, alnd shouldype able tp gopver 10%
work for us. of your donor file.
AThat's for fyoun|goa¥erhwerdyidedonors give
monthly.

Aol do )donor s
A40% of millennials and 49% of

gen xers are monthly donors.



Fact: The avg age (»
of your monthly
donors will be |
determined by the
recruitment a0 0
channel you use to Ay VU
recruit them. S A




Option A: Calculate your av

How much gift amount ,divideby 3.
should 1-ask e.g., Avg gift $35> $10
for? '

Option B: Try to 2x/3X
AT TT O60 ATI
e.g., for $100/r donor
-> $20, 30 or $40/mo.

Test different
giving amounts



What are typical ask amounts?

Typical ask amounts: $5-35

AThe response
down as the gift amount ‘
goes upo
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When should | try to upgrade?



N Af t-1® months of monthly giving and

learni ng how their gi-f

Source: Erica Waasdorp, Monthly Giving: The Sleeping Giant




HOW TO SELL IT

TO LEADERSHIP



3 & 1
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How even a small program can make
a difference In your bottom line

Avg gift Annual gifts Total giving 1St
year

$120 $12,000

200 $10 $120 $24,000

300 $10 $120 $36,000

AVERAGE FIRST-TIME REPEAT MONTHLY
46% 23% 60% 90%

|



Show annual results

The Share of Sustainers |s Growing for All Program Sizes

2015,574
$160,000 79,

5140,000 e
$120,000
$100,000

S80,000

560,000

$40,000 21%

520,000 18%

1
0 s 16% 5% 4% 15% 16%

28%

2015

- - 1%
10% 10%

7%



ROI of fundraising strategies

Cost per $1 raised

Direct Mail Acquisition $1.15
Special Events 50 cents
Planned Giving 25 cents

Direct Mail (to house file) 20 cents
Foundations/Corporations 20 cents
Major Gifts 5to 10 cents

Monthly Donors 2 to 5 cents

Source: Erica Waasdorp, Monthly Giving: The Sleeping Giant




Advocacy org sends test
direct mail appeal to 1,100
donors giving between $10
and $100 in last 12 months.
18 become monthly donors. /

Cost to raise a dollar $.07
Cost to generate a monthly
donor: $54

~ Average monthly donor gives
| $154 a year.









