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END OF YEAR MADE EASY

October 13, 2022 |  Qgiv



• Founder: Girlstart

• Featured on: Oprah, 

CNN, the Today Show

• AFP Outstanding Fundraiser of 
the Year 

• What Rachel does: custom 
training, board retreats, online 
classes

• Weaknesses: chips, queso 

Rachel Muir, CFRE

@rachelmuir 

www.rachelmuir.com 
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What to do 
(and NOT do) 
to raise more

#1 tip to 
warm up 

donors ❤️

Before & 
After appeal 
makeover 

Q & A

Rachel’s 
21-point 

end-of-year 
appeal 

checklist

End-of-Year Fundraising Made Easy

Today’s slides -> RachelMuir.com/handouts



Type questions into Q&A 

box

Chat into chat box

Slides -> 

rachelmuir.com/handouts



End-of-Year checklist: RachelMuir.com/checklist 



Want coaching from Rachel?   

LeagueofExtraordinaryFundraisers.com



Need more help?  Shop.rachelmuir.com



Let’s get to know you…



7 APPEAL MISTAKES AND HOW

TO FIX THEM



Maximize readability  

Get an appeal template ->  LeagueofExtraordinaryFundraisers.com 



Problem:  Great wall of text 



How to boost 
readability   

• 14-15 point serif font 
• 1.5 line spacing
• Short sentences &  

paragraphs
• Simple syntax
• Strategic bolding & 

underlining



Reply device essentials:  check box, 
heading w/call to action, pre-print donor 
name, 14 pt, necessary info only, add url



Problem:  Using statistics in an appeal letter 



Source: Jon Barrett, SlideShare  



Grab your appeal checklist -> RachelMuir.com/checklist  



Problem:  Appeal focuses on org, not donor 

Appeal as 

‘report card’ 
Don’t have 

list board in 

appeal 



Solution:  Appeal focuses on donor, not org 

Put donor in 

the story 



Solution: Put donor in the story

Grab your appeal checklist -> RachelMuir.com/checklist  



It isn’t about your organization.  

Source: Jay Love & Tom Ahern 

Your appeal is NOT about how 
wonderful your organization is.

Your appeal IS about how 
wonderful the donor is.



WHO IS THE HERO?



“When you 
see…

A homeless person sitting 

on a park bench, or sleeping 

under a bridge, you wonder 

what you should do.  That’s 

the kind of person you are.”

Jeff Brooks, How to Turn Your Words into Money



Solution: Tell an UNFINISHED story 

Grab your appeal checklist -> RachelMuir.com/checklist  



Problem:  Finished story (means donor is not needed) 

Solved problem =

no urgency 



You know their name. Use it!  

Grab your appeal checklist -> RachelMuir.com/checklist  



Problem: using “Dear friend” instead of their name 



Have a CLEAR OFFER (Problem donor can solve)

Grab your appeal checklist -> RachelMuir.com/checklist  



To be the hero donors need a problem to solve



Offer = Tells the donor what the money will do 

No offer? No reason to give Slides -> RachelMuir.com/handouts



Need to come from a human with real email

Keep it skimmable (1-2 sentence paragraphs) 

Tie ask to something tangible

Clear Call to Action (CTA) & Ask OFTEN (3x)

Be ready w/thanks (landing page, autoresponder) 

Personalize subject line w/first name if you can

Extra attention to subject line & P.S. 

Write like you talk

Email appeal tips



Before/after appeal makeover 

Grab these slides-> rachelmuir.com/handouts 





#1 tip to warm them up 

Grab the appeal writing checklist->   RachelMuir.com/checklist



Time to warm them up with gratitude!



Thanks-for-Giving 



Will this REALLY raise me more $?



Those who received the email gave on 

average $45 more than those who did 

not. This is a 67% increase in giving. 
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Please type your questions in the Questions Box!



Only $49!  LeagueofExtraordinaryFundraisers.com
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contactus@qgiv.com | 888-855-9595

www.qgiv.com

FOR MORE INFORMATION ON QGIV

FOR MORE INFORMATION ON RACHEL

Rachel@rachelmuir.com | www.rachelmuir.com

Twitter: @rachelmuir | Facebook: facebook.com/rachelmuirfundraising

For help with an appeal rewrite visit: Shop.RachelMuir.com

Want coaching from Rachel every month? Check out…

LeagueofExtraordinaryFundraisers.com

For Rachel’s end-of-year checklist visit: RachelMuir.com/checklist

mailto:contactus@qgiv.com
http://www.qgiv.com/
mailto:Rachel@rachelmuir.com

