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Love Letters: 
How to Create 
Peer-to-Peer 

Fundraising Emails that 
Participants Can’t Resist
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Feel free to ask questions! 

Use the Questions chat box to ask your questions. ​We 

will have a Q&A session at the end of the presentation.​

We’re recording this webinar! 

All registrants will receive an email containing a link 

to the recorded webinar AND a ton of other 

resources! 

A little housekeeping…
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We know the value of relationships and are proud to connect you with {partner 
name}, a member of our partner network.

Powerful Fundraising Technology + Nonprofit Service Provider
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Integrations & Data

We help nonprofits use technology to 

raise funds and engage supporters 

effectively and affordably.
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Mark founded Cathexis Partners in 2008 to help nonprofit organizations get the 

most from their existing technology tools, implement new technology to 

address gaps, and find the best overall approach to using technology to support 

their missions. He previously served as director of IT consulting at a fundraising 

event production company focused on nonprofits.​

Mark Becker
Founding Partner | Cathexis Partners

Today’s Speaker
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Strategy
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+ What kind of peer-to-peer fundraising program are you working on?

+ What is the primary purpose (goal) of this program?

+ What role does this event or program play in your overall fundraising portfolio?

What are Your Goals?
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+ Primary Purpose: Our Walk program exists to connect newly diagnosed 
families with our organization and with other families who know what 
they’re going through. While revenue is important, we also know that the 
Walk is an entry-point that fosters meaningful, life-long bonds with our 
organization. 

+ Role in the Revenue Portfolio: We leverage Walk to build relationships and 
strengthen connection to our mission so we can activate attendees as 
peer-to-peer fundraisers and donors once their lives have normalized after 
diagnosis. It’s an investment in the long-term. 

Example: Walk



Top Fundraiser

Team 
Captain

Survivor

First-TimerBoard Member

Activist

Father

Veteran

Change Agent Pet Lover

Understand who you’re talking to



InformRecruit Activate Optimize Retain

Will you register?

Will you build your team?

Will you start a team? 

Will you fundraise? Will you keep fundraising? Will you come again?

Make the asks and inspire action

Get clear about what you want them to do



Segmentation and Timing



eComm Timing — 3 Levers

1. 
When to Start

• Non-registered 
participants

• Registered 
participants

2. 
When to Shift
the Message 

• Recruitment period
• Participant support

3. 
Frequency

• Event Type
• Participant Type
• Special Deadlines
• Segmentation



Segmentation Options —
Recruitment

Team 
Captains

New, 
Repeat, 

Loyalists

Past 
Giving

Past Event 
Fundraising

Fundraising 
History

Connection 
to Event

Location 

Audience 
Source

Openers

Non-
Openers

Interactions with 
Communications

Connection 
to 

Organization



Rewards

Segmentation Options 
— Engagement

Team Status
Captain or Team 

member or 
Individual

Connection 
to the Event

Newbie or 
Repeater or 

Loyalist

Participation 
Type

Historical 
Fundraising

Super-
fundraisers / 

Minimums / $0

Current 
Fundraising

$0 / low / 
mid / high

Connection 
to the Cause

Personally 
affected — simple 

supporter

Fundraising

Location
Virtual or 
Hybrid or 
In Person



Content & Calls to 
Action

Content & Calls to Action



#P2PWORLDIt’s a Peer-to-Peer World

Map all of this out before you start to write

+Priority of the message

+Main message points

+Subject line 

+Preview content

+Links and “buttons”

+The “P.S.”



Recruit

Clear Calls to Action Correspond to the Stage

Will you join us?

Will you start a team?

Will you join us again ?

Working CTA

Will you build your team?

Ends with 
a “?”

Activate

Will you start fundraising?

Will you jump-start 
your team’s fundraising?

Working CTA

Will you start fundraising?

Optimize

Will you keep fundraising?

Will you ask more often? 

Working CTA

Retain

Will you come again 
next year?

Working CTA

Will you start a team?Will you ask for 
larger donations?



#QgivCon

Design & Deliverability



#P2PWORLDIt’s a Peer-to-Peer World

ELEMENTS OF GREAT DESIGN

ENTICING 

CONTENT

INCLUDE

PROMINENT

CTAs

• Tell a story

• Possibly break into separate emails

• Make it eye catching

• KISS – Keep it Simple & Short

• Break content into short sections

• Easy to consume 

• Calls to action should be:

• Highly visible

• High Contrast

• Good use of space

• Large enough for mobile (clumsy fingers)



#P2PWORLDIt’s a Peer-to-Peer World

ELEMENTS OF GREAT DESIGN

ENTICING 

CONTENT

CONSISTENCY
INCLUDE

PROMINENT

CTAs

BRAND 

GUIDELINES

HEADER
IS #1

IMAGE
USAGE

NECESSARY

DEPARTURES
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ELEMENTS OF GREAT DESIGN

ENTICING 

CONTENT

CONSISTENCY

NECESSARY

DEPARTURES

INCLUDE

PROMINENT

CTAs

USAGE OF 
SPACE

BRAND 

GUIDELINES

GENERAL 

DESIGN

HEADER
IS #1

DON’T 
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USAGE

BACK-

GROUNDS
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ELEMENTS OF GREAT DESIGN

ENTICING 

CONTENT

CONSISTENCY

NECESSARY

DEPARTURES

INCLUDE

PROMINENT

CTAs

USAGE OF 
SPACE

BRAND 

GUIDELINES

GENERAL 

DESIGN
RESPONSIVE 

DESIGN

HEADER
IS #1

DON’T 
NEGLECT
FOOTER

IMAGE
USAGE

TEXT
STYLING

BACK-

GROUNDS



#P2PWORLDIt’s a Peer-to-Peer World

ELEMENTS OF GREAT DESIGN

ENTICING 

CONTENT

CONSISTENCY

NECESSARY

DEPARTURES

INCLUDE

PROMINENT

CTAs

USAGE OF 
SPACE

BRAND 

GUIDELINES

GENERAL 

DESIGN
RESPONSIVE 

DESIGN
MOTION

FORMATS

HEADER
IS #1

DON’T 
NEGLECT
FOOTER

IMAGE
USAGE

TEXT
STYLING

BACK-

GROUNDS





Be my Valentine
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For more information on Qgiv's fundraising 

platform, contact:

+ contactus@qgiv.com

+ 888-855-9595​

Thank you for joining!

For more information on Cathexis Partners, 

contact:​

+ mark@cathexispartners.com​
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Questions?

Downloads

Workbook Worksheets
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