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• Founder: Girlstart

• Featured on: Oprah, 

• CNN, the Today Show

• What Rachel does: 
online workshops & 
classes, custom 
training, board retreats

Weaknesses: chips, queso 

Rachel Muir, CFRE

@rachelmuir

rachel@rachelmuir.com
www.rachelmuir.com

Town crier for 

donor love



What Rachel does:

Workshops

Board retreats 

Webinars 

Keynotes  

Coaching 

All on fundraising…
…all virtual!  

www.rachelmuir.com

Online classes 



Year-Round Fundraising Plans

2

3 ingredients 
to a “no tears” 

fundraising 
plan How to 

make 
S.M.A.R.T

goals

Making 

sure you 

FOLLOW 

it

Q&A

Eye candy 
examples of 

plans & 
templates

Get today’s slides at 👉🏽 rachelmuir.com/handouts



Want more help from Rachel?

Sign up at  👉🏽 LeagueofExtraordinaryFundraisers.com



What kind of fundraising planning do you do? 

Give yourself 1 point for each item that describes you.   

o We have a strategic plan that is current.

o We follow our strategic plan.

o We made a fundraising plan last year.

o We involved key staff in creating our fundraising plan.

o We set goals that were realistic and measurable, with clear 

deadlines.  

o We followed our fundraising plan.

o The goals of the fundraising plan were included in employee 

performance goals in their employee goals for the year.  

o Staff members were evaluated in their performance review  

in part on how they did reaching these goals.

o I’m satisfied and happy with how we handle fundraising       

planning.  

Tell me more about you…  

Type in your 

score 0-9



What % of fundraisers 

DON’T have a 

written fundraising plan? 

30%

45% 

55%

57%



Let’s learn about you…  



“Organizations with a written 

fundraising plan consistently outperform 
organizations without one.”

Adrian Sargeant, Co-Founder and Co-Director 
Institute for Sustainable Philanthropy 

Slides👉🏽 RachelMuir.com/handouts



Fundraising without a plan looks like: 







1. MEASURABLE GOALS

2.  CALENDAR

3. OWNERS

3 Ingredients to No Tears Fundraising Plan 



LOOK BACK
STEP ONE:



www.rachelmuir.com/review

Use the questionnaire to take stock 
3 pages!



WHERE DO YOU GET YOUR 

BEST DONORS?



THE BEST ROI?
WHICH FUNDRAISING SOURCES OFFER



WHO ARE MY MOST LOYAL DONORS?  



WHAT DO WE WANT TO LEARN FROM THEM?  
HOW WILL WE ASK?



WRITE SMART GOALS
STEP TWO:



Rally the troops & make it fun (prizes)



The power of goal writing  

How much does 

writing your goal 

down boost your 

odds of 

achieving it?   

Source: Inc Magazine 

Why? 1.  Forces you to get clear

2.  Motivates you to complete necessary 

tasks

3. Makes you strategize and brainstorm                   

your plan of attack 



Writing S.M.A.R.T. goals   



Sample S.M.A.R.T. fundraising goals   



ASSIGN OWNERS
STEP THREE:



Put your goals in employees’ work plan and 
evaluate them on goal accomplishment



Sample Fundraising Plans

Slides👉🏽 RachelMuir.com/handouts



Flow chart



Download at:   aspcapro.org/download-latest-shelter-planning-calendar



12-month fundraising calendar 

Get calendar at 👉🏽 rachelmuir.com/review



12-month fundraising calendar 

Get calendar at 👉🏽 rachelmuir.com/review



12-month fundraising calendar 

Get calendar at 👉🏽 rachelmuir.com/review



Sample CommunicationsCalendar

Get calendar at 👉🏽 rachelmuir.com/review



Questions?



Want more help from Rachel?

Sign up at  👉🏽 LeagueofExtraordinaryFundraisers.com
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