Fundraising Event Essentials:
How to Recruit & Manage Volunteers
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+ We're recording this webinar! We’ll send you a

copy after the webinar is complete.

+ Feel free to ask questions! Use the Q&A option
to ask questions and the chat option for general
discussion: we’ll answer all questions in a Q&A
portion at the end of the presentation.

+ Share your highlights and takeaways on your

favorite social media channel and make sure to
give us a follow!
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lv No long-term contracts or start-up fees
[  Unlimited forms, events, users, training, and support

© INTEGRATIONS

FUNDRAISING TECH

Made for you

ALY Designed with you in mind
Designed for fundraisers by fundraisers through
customer-led development input

Elﬂ Time saving data tools

Save time, attract and retain donors, and raise
more money with all of your fundraising data in
one place

ié}’é Powerful integrations

Easily integrate with your third-party CRM, email
provider, and accounting software



+ With Qgiv for five years and a marketing professional for over seven!
+ Digital marketing and optimizing the user journey are my areas of expertise.

+ | have three animals: one dog and two cats.
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What We're Covering Today

+ How to find and recruit volunteers
+ How to train your volunteers
+ How to retain your volunteers

+ How to use Qgiv’s tools to manage
your volunteers




Volunteer Recruitment
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Before we begin recruiting, we’ll need to identify where
we're going to find volunteers. As your nonprofit grows,
you’ll naturally attract new volunteers, but how do you
generate new volunteers without waiting?

+ Check your current donor base and past volunteers.
+ Utilize established recruitment platforms.

+ Build a referral network with other nonprofits.

+ Reach out to local businesses.

+ Attend networking events.
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Now that you know where to find volunteers—it’s time to
take action to encourage them to take the next steps and
sign up. A few ways you can encourage volunteers to sign
up include:

+ Offering a wide variety of volunteer opportunities

e Full time, part time, point in time (events)
+ Sending out a call for volunteers

* Social media, email, text message, phone calls, in-person
conversations

+ Clearly explaining your needs and how participation works

+ Simplifying the sign-up process



Simplify Sign-Up

A confusing or extended sign-up process will turn away
potential volunteers from getting involved with your
mission. Here are some ways to simplify the sign-up
process:

+ Create website pages or custom pages online.

+ On your registration forms or dedicated volunteer form:

* Use custom fields to ask about how volunteers wish to
help.

* Add conditional fields to gather more information.
* Grab their email address and phone number.

* |dentify their communication preferences.

+ Integrate with your favorite CRM for more volunteer
management.

Choose Your Tickets

Tick
Genera | Admission
p
1 et Inc
9 su
Sold Out
Sponsors
Digital Sponsor
$30 0 v ‘
1 Tick
ran =
TV or Ragl
| L T orRade Total
=1 Volunteers Promo Cod

Include attendee detalls
Know wha's coming? Let us know!

First Nam s
Opti Il
Justin ﬂ ppppp Cook
Phol Optional ‘
ol Email This Ticket S
justinesok@eoiveom o e
The recipient will be able to view + manage their ticket.
How ihd you liki for the mark
Select which o ppomunities interast you.
‘ || wendor Supp: ‘
‘ \:I Check-In & Information Booth ‘
‘ \:I Food & Beverage Stands ‘
© Back Complete Registration

pawered By (EIGIV.

B Trensaction is secure and encrypted.




@ Message Content

. . . Message Name: [EE)
Once you have your volunteers’ information and their

preferred communication channels, you can use

Create a new template v |

engagement tools to get them involved. Messoge Conten: D

Insert Tags -

wamco | TE 402 PM

YeFirstName®, calling all volur < "‘\.-'1L"ESEI.Q a5 Qgi\l‘ -e: hitps:/irb.gy/2ssbj

Build volunteer lists based on their preferred volunteer
opportunity. i i

for our annual "Rock

« Segment event volunteers. § O I SERON

more: hitps:firb_gy/2ssbi

body

- Committee members, specialized volunteers, day-of Complonce toxt MsgaDota et
volunteers.

Use outbound text messages to capture the attention of
volunteers.

Add the volunteer’s first name to personalize your
message.

Link back to your volunteer page.




Volunteer Training
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Your volunteers are invaluable to the success of your
event. Properly prepare your volunteers with resources
about their role.

+ Provide a volunteer packet.

Detailed information about your organization
Event goals and timelines

Information on their duties and role

A list of staff and their duties

Fundraising resources

+ Hold a meeting to discuss roles.

One-on-one meeting for committee or specialized roles

All hands meeting for general event duties

+ Do an event walkthrough.




Event Tools Training

Depending on the role of your volunteer, they may be in a
position in which you need to train them on how to create an
event page, how to check someone in onsite, or help
someone navigate a bidding app.

+ Add volunteers as users and control their permissions.
* Provide access to specific needs (marketing, onsite, etc.)
* Update or create event pages with a drag-and-drop builder
 Committee volunteers may need to run and export financial
reports
+ All volunteers have access to:
* Fundraising dashboards to visualize goals

* An extensive Help Desk and unlimited support and training
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DEMO mode: Payment processing disabled
For volunteers that are helping with onsite management,
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From helping coordinate logistics to creating event
communications, this team will help with all aspects of
your event.

Once you establish the fundraising goal and event
budget, get feedback from your committee about:

+ The format of your event

+ Where the event will be held

+ How registrations will be accepted

Be mindful of what decisions volunteers can make vs.
what needs to be closely monitored by your staff.



Volunteer Retention
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Volunteer Retention

and

September 7 - Q
Keep the positive experience going by sending out "thank- Thank you, Paul!
Click this link https://secure.qgiv.com/event/phonathon/ or text

you” notes to those that worked so hard to help create and *Pines" to 50155 to help camp.
manage your event. :

+ Provide a conclusion to your event.
« How much did you raise? Did you reach your goals? How is
that going to impact your organization?
+ Celebrate your volunteers through text or video.

* Send a personal thank you through email, in a handwritten
letter, or give them a call.

 Shout out volunteers on social media.

+ How can you use your donor recognition programs?

* Host volunteer appreciation events.

* Give out special awards or small gifts.

Because of you, we're able to collect donated produce from local farmers and

+ Ask for feedback on the event and volunteer process. distribute healthy, nutritious food and fresh produce to familles in need. Last month, you

(ade it possible to deliver enough food to make 173 healthy meals for a family of four}




( Your generosity feeds families \

Thank you for providing meals to our

R ete nti o n Too | S community's hungry families.

Dear %Donors,
Thank you for your Qift of %sAmount% to Lakeland Food Pantry!

Your gift helps us provide hot meals to families in need. Every dollar you give

Utilize your fundraising tools to enhance your volunteer s e e e o o e e o
retention efforts!

After an accident at work

left her on workman's

+ Create customized thank-you emails and confirmation
Pages o your sign-Lp form. —

left with a box of groceries

* Add a personalized thank you with impact statements,
images, videos, and social sharing.

to keep her family fed.

+ Use all the information you gathered.

"When we came to the ship for the first time, | was

just thanking God over and over. There is no gift

 How volunteers wish to participate

greater than good health."
— e 3 A
* Phone number S R
¢ E m a I I Thank you again for making a difference. The prayers and support of caring friends like you truly tum
kves around
® Ma'“ng addreSS We look forward to your continued support. If you'd like to do more, we offer many ways for you to

help by suppoding a crew member. Shopping our catalog. of even leaving a legacy

+ Integrate with your CRM and other favorite nonprofits tools. g:'m;":mr:u;.,.,,m;mi‘..o;;rzw:m.:m".:':::::::;ﬁ::“;:";m;‘
licy

Foliowing the model of Jesus,

Don Stephens

\ Founder
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Download the Ultimate
Event Guide

Download 7The Ultimate Event Guide for more information
on pre-event planning, event operations, and post event
wrap up. The guide includes:

+ How to identify the objective of your event and create a
budget

+ How to recruit volunteers and secure sponsorship
+ Checklists for onsite and virtual events
+ What you need to do to mitigate potential disaster

+ How to evaluate your event afterwards for continued
success

https://hubs.li/Q02651Vg0
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Online Event Registration

Choose Your Tickets

Hastad by Laketand Food Pantry

No matter what type of event you’re looking to run,
Qgiv can help you every step of the way:

+ Accept registrations online and create beautifully
branded landing pages with Qgiv’s event

$2,65110
R e $1'500.00

registration tools!

+ Empower donors to raise funds on your behalf with
peer-to-peer fundraising.

+ Create and manage your auction events through
Qgiv’s auction app.



2

Onsite Engagement

Manage your attendees before and onsite
at your event with these tools.

+ Quickly search, check in, check out, or add
purchases/donations with a Virtual Terminal.

e Available in an app or online. It’s easy to train
staff and volunteers!

+ Accept purchases quickly with card readers.

+ Create a virtual layout of your table and seating
to optimize the flow of your event.

+ Use text fundraising to accept pledges and send
event updates.
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Learn More!

Are you a Qgiv customer?

Email us at

support@qggiv.com

Interested in using Qgiv? Have questions about

best practices?

Request a demo through

ggiv.com/demo-request

Visit gqgiv.com/blog
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Meet the Team

Brittany Bedford

Customer Success Manager

Caitlin Lipham
Customer Marketing Manager
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