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+ Share your highlights and takeaways on your favorite 

social media channel and make sure to give us a 

follow!

+ Feel free to ask questions! Use the Q&A option to ask 

questions and the chat option for general discussion. 

We’ll answer all questions in a Q&A portion at the 

end of the presentation.

+ We’re recording this webinar! We’ll send you a 

copy after the webinar is complete.
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+ With Qgiv for over 5 years and a marketing professional for over 7!

+ Digital marketing and optimizing the user journey are my areas of expertise.

Justin Cook, Director of Demand Generation

Meet the Speaker
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We’re going to look at how your organization can help supporters to raise money on 

behalf of your organization. We’ll include actionable tips and takeaways your 

organization can implement including:

+ How to recruit supporters to fundraise

+ How you can turn new fundraising participants into confident fundraisers

+ How to keep fundraisers motivated

+ How to get the most out of your fundraising tools

What are we covering today?
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Why Peer-to-Peer?

Peer-to-peer fundraising empowers your supporters 

to raise funds on behalf of your organization and can be 

a great way to expand your reach so you can raise more. 

So why should you try peer-to-peer?

+ The mean amount raised per participant 

on Qgiv's peer-to-peer platform was $418.70 in 2022.

+ Organizations recruit 300 new donors on average 

using peer-to-peer campaigns!



Recruitment
Let’s talk about how to recruit supporters.
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Engage Past Fundraisers

One of the most powerful ways to spread the word 

about your event and facilitate fundraisers is recruiting 

past top fundraising supporters or advocates.

1. Identify people passionate about your cause.

2. Reach out to these supporters and ask if they’re 

willing to participate.

3. Provide members with fundraising resources to 

spread the word about your organization.
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Send Out a Call for 
Participants

Now that we’ve established our small advocate group, 

it’s time to move on to sending out mass 

communications to call for more fundraisers.

+ Why supporters should participate in fundraising

+ How fundraising participation works

+ What’s expected as a fundraiser

+ Where they can sign up
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Inspire Supporters

A staple in fundraising appeals is telling your story. Use 

your story to convert event registrants into fundraisers. 

It’s a similar story, but the twist is to put the fundraiser 

into your shoes and inspire their passion.

+ Use video to help supporters visualize their impact.

+ Provide testimonials on how your organization makes 

an impact.

+ Provide examples of the services you provide.



4 Key Behaviors to Encourage
Reduce the number of $0 fundraisers by encouraging 4 behaviors.
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4 Key Behaviors

Successful fundraisers exhibit 4 key behaviors. Encouraging those behaviors will 

lower your number of $0 fundraisers.

+ Personalize fundraising pages

• Supporters who update their pages raise 7-18x more than 

those who don’t.

+ Send fundraising emails

• Supporters who send emails raise 2-11x more than 

supporters who don’t send emails.

+ Post to social media

• Supporters who update every 5 days or so raise 3x more.

+ Reach fundraising milestones

• At least 1 badge = $306.51

• 0 badges = $89.54
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How to Encourage These 
Behaviors

Communicate with fundraising supporters to encourage 

these behaviors. You can do this:

+ By creating a fundraising guide

+ Through emails to fundraisers

+ With a welcome quest

+ By offering office hours

+ By creating a Facebook group
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Fundraising Dashboards

+ Upload a fundraising guide, social templates, email 

templates, text templates, storytelling resources (and 

more!) to fundraising dashboards for supporters to 

access.

+ Supporters can create and customize their personal 

and team fundraising pages.

+ A welcome quest will help supporters get familiar with 

their fundraising dashboard and will check off the 4 

key behaviors!



Empower Supporters
Give your supporters resources and tools to raise money.
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Educate Supporters

Supporters are not everyday fundraisers. Without the 

proper resources to help them raise funds, they may end 

up becoming frustrated. Help them learn and feel 

confident in their fundraising abilities. Let’s look at the 

following more in depth:

+ Fundraising guides

+ Your story

+ Appeal templates
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Guide to Fundraising

Fundraising is not an easy task. A guide to fundraising is 

a perfect way to help supporters understand what it 

takes to raise money. 

+ Provide actionable tips on how to raise money and tell 

their story (and yours!)

• Include actions and items supporters should avoid

+ Help them get familiar with their fundraising tools (if 

it’s not built in)

+ Include appeal templates
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Your Organization’s Story

Remember that story we used earlier to recruit 

fundraisers? Provide them with some easy-to-use 

statements for their fundraising! Make sure to include:

+ Common storytelling pieces you use in appeals

+ Client testimonials with excerpts they can use

+ Media they can share including impact videos and 

images
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Appeal Templates

Provide supporters fundraising appeal templates so they 

can quickly send appeals! Make sure to include:

+ Email templates including recruiting, various 

fundraising appeal emails, and thank you email

+ Social media templates for Facebook, X (formerly 

known as Twitter), Instagram, etc.

• Include similar templates as email to give fundraisers a 

mix of templates to choose from

+ Text message templates
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Communication Tools

+ Your organization and supporters can communicate 

with your networks through social media, email, and 

text.

+ Personalization tokens and email lists help you and 

your supporters to add a personal touch to 

communications.

+ Organizations can use Qgiv's AI-powered Fundraising 

Content Assistant to run email campaigns during 

your peer-to-peer fundraiser.



Motivate Supporters
Gamify your events and provide supporters incentives to 

meet fundraising goals.
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Gamification Tools

Gamification is the process of adding game mechanics to 

a non-game situation. In this case, nonprofits include 

game mechanics to make peer-to-peer fundraising more 

appealing for supporters.

+ Create and customize fundraising 

thermometers to show fundraising progress.

+ Create custom badges or use the default badge 

system.

+ Dedicated team and individual leaderboards can be 

integrated on any page.

+ Challenge participants to make fundraising 

commitments for motivation.
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Fundraising Incentives

Offer incentives to individuals and/or teams to motivate 

them to raise money. These incentives will keep 

fundraisers focused on the prize and raising funds!

A few examples:

+ Item reward based on amount raised

+ A minimum for a team to participate an event 

+ Event-based reward for amount raised
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Send Encouragement

Fundraising is hard and even with all the tools and 

resources provided, some supporters may still be 

struggling to reach their goals. The #1 thing you can do 

to help them is to let them know you’re there to help.

+ Email supporters who are struggling to gain 

momentum.

+ Set up automated emails that congratulate supporters 

for reaching fundraising milestones.

+ Reach out directly—by phone, text, or with a 

personalized note.
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Are you a Qgiv customer?

Email us at support@qgiv.com

Interested in using Qgiv?

Request a demo through 

qgiv.com/demo-request

Have questions about best 

practices?

Visit qgiv.com/blog

Learn More



Questions?
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